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The College Research Unit today

This online archive gives a fuller account of the activities of the Research Unit than could be
included in Chapter 10.

GROWTH AND INCOME

The number of people employed by the College Research Unit (CRU) reached 50 in
early 2005 and for that year its income will be about £2.9 million. The larger part of the
Unit’s income is from grants for its activities. Table 1 shows the main grants that have
been secured between 1999 and 2005. As can be seen, the largest single grant is from
the National Institute for Clinical Excellence (NICE) for the National Collaborating
Centre for Mental Health (NCCMH). ‘Subscription income’ refers mainly to payments
by mental health care provider organisations that participate in multi-centre quality
improvement projects managed by the CRU. The work of the Unit has remained

remarkably faithful to the broad aims of the initial application for audit funds.

CLINICAL GUIDELINES

The National Collaborating Centre for Mental Health is jointly managed by the College
Research Unit and the Centre for Outcomes Research and Effectiveness (CORE) at the
British Psychological Society (BPS). Dr Tim Kendall, the Deputy Director of the CRU,
is co-director of the NCCMH together with Mr Steve Pilling, a psychologist and
director of BPS CORE. The NICE guidelines are correctly the gold standard in the

English National Health Service (NHS) and, increasingly, mental health services are
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expected to implement their recommendations. Table 2 shows the guidelines that have

been published and which are planned.

THE STRUCTURE AND QUALITY OF MENTAL HEALTH SERVICES

Over the past 5 years, the Unit has established a number of national quality
improvement initiatives. Tables 3 and 4 list these and show the number of services that
participate. These include services in all of the countries within the jurisdiction of the
College (England, Ireland, Northern Ireland, Scotland and Wales) and, increasingly
services from abroad. The longest established network is the Quality Network for In-
patient Child and Adolescent Mental Health Services (QNIC). About 85% of eligible
services in the UK are members. Although the networks differ from one another in
some important respects, they all follow a similar process of quality improvement
activities. This is based on the clinical audit cycle. Standards, for service organisation
and service processes, are agreed; services review themselves against these standards;
services then receive a visit from a group of peers drawn from other services in the
network; a report detailing local performance is prepared; services make action plans on
the basis of this and the cycle starts again. In addition, the networks hold annual forums

and produce an annual report that summarises the national picture.

The Electroconvulsive Therapy Accreditation Service (ECTAS) adds in the element of
pass/fail. ECTAS is a good example of one key strength of a unit housed within a Royal
College — longevity and constancy of purpose. John Pippard’s second audit of
electroconvulsive therapy (ECT) was the first major project undertaken by the Unit in
1989. The third audit was conducted in 1996 by Dr Richard Duffet. ECTAS was

established in response to the finding that key aspects of ECT practice still had not
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improved despite the College’s work. The Accreditation system has resulted in
demonstrable improvement and has already led to some ECT clinics acknowledging that
they cannot meet acceptable standards and closing down or merging with a
neighbouring clinic that can. Other networks are planned, including for community
CAMHS (Children Act and the Mental Health Act) and an accreditation system for
acute psychiatric wards. The latter will develop from a national audit of violence in

mental health in-patient settings that was funded by the Healthcare Commission.

OUTCOMES MEASUREMENT

During his term as Director, Professor John Wing was commissioned by the Department
of Health to develop an outcome measure that could be used by mental health services
in routine practice and as part of a national mental health minimum data set. The
resulting measure (the Health of the Nation Outcomes Scales — HONOS) has not only
just been adopted by the English Department of Health but has also been mandated
throughout Australia and New Zealand and is widely used in a number of other

countries.

HEALTH SERVICES RESEARCH

The CRU is uniquely placed to engage large number of services in multi-centre health
services research studies. It has been successful at attracting grants to do this from the
Department of Health. These studies have influenced both practice and policy. They
include: a major programme of research about the 1983 Mental Health Act to inform the
working group making recommendations about reform of mental health legislation;
research about the adequacy of mental health residential care for adults and a separate

programme about in-patient services for young people. The latter led directly to the
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establishment of QNIC. More recently, the Unit has set up a programme of qualitative
research. This was established with a generous donation from Dr Jim Birley. The
programme has included two ethnographic studies using participant observation; one of
acute psychiatric wards and the other of the experience of life in the community of

people with a severe mental illness.

TRAINING

In 2004, the College decided to establish a training unit. One of the reasons was to set
up a stream of income that might, eventually, replace the declining surpluses generated
by the Publications Department. It was decided that the CRU would be the most
appropriate department of the College to house this. The College Education and
Training Centre was set up in 2005 and its first events were held in September of that

year.

PUBLICATIONS
The CRU has published nearly 300 papers in its 18 years of existence. A full list is

available from the College and the CRU website.
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Table 1. Major grants held since 1999.

PROJECT TITLE FUNDER DATES AMOUNT
National in-patient child and adolescent psychiatry NHS R&D 1999-2001 £247 000
study (NICAPS)

Evaluation of the use of the Children Act and the NHS R&D 1999-2001 £71 000
Mental Health Act in children and adolescents in

psychiatric settings (CAMHA-CAPS)

FOCUS: a project to identify and disseminate Gatsby/DH 1996-2009 c£2 500 000
information about effective practice in CAMHS

Life on an acute psychiatric ward: an ethnographic Donation by Dr Jim 2000-2003 £100 000
study focusing on the experience of patients Birley

QNIC (Quality Network of In-patient CAMHS) PPP Healthcare 2001-2004 £249 000
Community of therapeutic communities Community Fund 2002-2005 £151 000
Care paths of those referred but not admitted to child NHS R&D 2003-2005 £189 000
and adolescent in-patient units

A conversation analysis study of prescribing decisions Eli-Lilly 2003-2006 £165 000
about antipsychotic drugs

An ethnographic study of life in the community for The Community 2003-2006 £180 000
those with a severe mental illness Fund

A national audit of the management of violence in in- Commission for 2003-2005 £190 000
patient and community settings Health Improvement

A survey of the roles and activities of consultant NHS R&D 2003-2005 £140 000
addiction psychiatrists

Costs and Outcomes of and Satisfaction with In-patient NHS SDO 2003-2006 £300 000
Child and Adolescent Mental Health Services

Regional collaboratives for self-harm services Health Foundation 2005-2009 £360 000
The UK Prescribing Observatory for Mental Health Health Foundation 2005-2009 £450 000
Evaluation of the Mental Health Improvement NHS SDO 2005-2007 £200 000
Programme

The development of commissioning standards for DH 2004-2005 £48 000
therapeutic communities

The development of commissioning standards for in- DH 2005-2006 £48 000
patient CAMHS units

A quality improvement network for community DH 2005-2006 £140 000
CAMHS

A quality network for non-mental health therapeutic Community Fund 2005-2008 £350 000
communities

The NICE National Collaborating Centre for Mental National Institute for 2001—present £3 420 000

Health

Clinical Excellence
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Table 2. Past and future guidelines developed by the NICE National Collaborating Centre for
Mental Health (which is jointly managed by the College Research Unit and the CORE Unit of the
British Psychological Society) — as of August 2005.

Future topics Past topics
Depression in children and young people Schizophrenia
OCD and BDD Eating disorders
Bipolar disorder Self-harm
Antenatal and perinatal mental health Depression
Dementia PTSD

Drug misuse — psychosocial

Drug misuse — detox ADHD

Schizophrenia update

Table 3. Quality improvement networks managed by the CRU at August 2005.

Network Year the network was Number of members
founded

Quality Network for In-patient 2001 72 in-patient CAMHS units

CAMHS (QNIC)

Community of Communities 2002 64 therapeutic communities

ECT Accreditation Service 2003 68 ECT clinics

(ECTAS)

Quality Improvement Network for 2005 Recruitment just started

Multi-agency CAMHS

Table 4: Other multi-centre quality improvement networks managed by the CRU.

Network Year it was founded Number of members

National Audit of Violence 2003 266 psychiatric wards/50 NHS
trusts

Prescribing Observatory for 2005 34 NHS trusts

Mental Health

Regional Collaboratives for 2005 45 services (linked A&E/mental

Self-harm Services health)
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The College Research Unit remains a department of the College with its Director
accountable to the President. Over the years, the number of people employed by the
CRU has increased steadily and it had to relocate three times. The CRU now has 50
full-time staff members in addition to the Director and Deputy Director and a number of
people working on a sessional basis. Most income is still derived from outside sources.
It now receives no direct research grants from the College, but could not function
without the very considerable administrative support provided by the finance, human
resources and information technology staff and the College Secretary. It has achieved its
remit through a combination of activities, including health services research, systematic
evaluations of key service issues, the development, dissemination and application of
service standards, clinical guidelines and outcome measures, and the coordination of
multi-centre audit projects. The CRU has strong working links with many other
organisations, including professional, academic and service wuser and carer
organisations. It has also undertaken collaborative work with most of the faculties of the

College.

It now has had nearly 300 publications, a CRU website is regularly updated and the
Unit now produces an Annual Report and events brochure. Some publications are
regularly updated including Finding the Evidence, which aims to provide clinicians with
rapid access to the best available secondary research evidence. The second edition has
expanded on the first to provide an essential resource for clinicians. The Unit regularly
organises conferences and symposia on key issues for mental health, which attract a
multi-professional audience. Some of these conferences/symposia have been organised

in joint collaboration with the College Faculties. The Unit has been structured to
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improve efficiency with four sections: health service research; quality initiatives and
networks; the National Collaborating Centre and a section ‘FOCUS’ promoting clinical
and organisational effectiveness in child services, with an emphasis on incorporating

evidence-based research.

PUBLICATIONS LIST

LIST OF PUBLICATIONS BY CRU STAFF FROM JANUARY 1990 TO PRESENT
1990
1. Brewin, C.R., Veltro, F., Wing, J.K., MacCarthy, B. & Brugha, T.S. (1990) The assessment of psychiatric
disability in the community. A comparison of clinical, staff and family interviews. British Journal of
Psychiatry, 157, 671-674.
2. Glover, G.R. (1990) Medical audit and mental health care. Psychiatric Bulletin, 14, 326-327.

3. Glover, G.R. (1990) The audit of mental health services. Quality Assurance in Health Care, 1990, 181-
188.

4. Glover, G.R., Farmer, R.D.T. & Preston, T.D. (1990) Indicators of mental hospital bed use. Health
Trends, 23, 111 - 115.

5. Wing, J.K. (1990) The functions of asylum. British Journal of Psychiatry, 157, 822-827.

6. Wing, J.K. (1990) Planning and evaluating health and social services for people with a long term
psychiatric disorder. In: Public Health and Social Psychiatry (eds D. Goldberg, D. Tantum), 21-231.
Gottingen: Hogrefe and Huber.

7. Wing, J.K. (1990) Meeting the needs of people with psychiatric disorders. Social Psychiatry and
Epidemiology, 25, 2-8.

8. Wing, J.K. (1990) Vision and reality. In: The Closure of Mental Hospitals (eds P. Hall, I. Brockington),
10-19. London: Gaskell.

9. Wing, J.K., Babor, T., Brugha, T., Burke, J., Cooper, J., Giel, R., Jablensky, A., Regier, D. & Sartorius,
N. (1990) SCAN: Schedules for Clinical Assessment in Neuropsychiatry. Archives of General Psychiatry,
47, 589-593.
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1991

10. Glover, G.R. (1991) A Software System for Administration and Monitoring of Mental Health Act Work.
London: Royal College of Psychiatrists’ Research Unit.

11. Glover, G.R. (1991) The official data available on mental health. In: Indicators for Mental Health in the
Population (eds R. Jenkins, S. Griffiths). London: HMSO.

12. Glover, G.R. (1991) The use of inpatient psychiatric care by immigrants in a London Borough.
International Journal of Social Psychiatry, 37, (2) 121-134.

13. Wing, J.K. (1991) Ethics and psychiatric research. In: Psychiatric Ethics. Second edition (eds S. Bloch,
P. Chodoff), 415-434. Oxford: Oxford University Press.

14. Wing, J.K. (1991) Audit in mental health. In: Indicators for Mental Health in the Population (eds R.
Jenkins, S. Griffiths), 87-99. London: HMSO.

15. Wing, J.K. (1991) Monitoring and evaluating mental health services. Discussion of paper by H Héafner &
W an der Heiden. In: Evaluation of Comprehensive Care for the Mentally 1l (eds H. Freeman, J.
Henderson), 18-23. London: Gaskell.

16. Wing, J.K. (1991) Measuring and classifying clinical disorders. Learning from the PSE. In: Social
Psychiatry. Theory, Methodology and Practice (ed P. Bebbington), 141-162. New Brunswick and London:
Transaction Publishers.

17. Wing, J.K. (1991) Social psychiatry. In: Social Psychiatry. Theory, Methodology and Practice (ed P.
Bebbington), 3-22 New Brunswick and London: Transaction Publishers.

18. Wing, J.K. (1991) Concepts of schizophrenia. Current developments and future prospects. In:
Schizophrenia in Youth. Etiology and Therapeutic Consequences (ed C. Eggers), 4-14. Heidelberg:
Springer-Verlag.

1992

19. Royal College of Psychiatrists’ Research Unit (1992) Mental Health Information Systems Working
Group. Report to the College Research Committee. London: Royal College of Psychiatrists’ Research Unit.

20. Lelliott, P. (1992) The College Research Unit and its clinical audit programme. Psychiatric Bulletin, 16,
313-315.

21. Lelliott, P. & Strathdee, G. (1992) The one-day census in clinical audit. Psychiatric Bulletin, 16, 614-
615.

22. Pippard, J. (1992) A Bibliography of Audit in ECT. London: Royal College of Psychiatrists’ Research
Unit.

23. Pippard, J. (1992) Auditing the administration of ECT. Psychiatric Bulletin, 16, 59-62.

24. Pippard, J. (1992) Audit of electroconvulsive treatment in two NHS regions. British Journal of
Psychiatry, 160, 621-637.

25. Shanks, S. (1992) Coding and Mental Health Information Systems. A Review of Current Approaches.
London: Royal College of Psychiatrists’ Research Unit.
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26. Wing, J.K. (1992) The differential diagnosis of schizophrenia. In: Schizophrenia. An Overview and
Practical Handbook (ed D. Kavanagh), 6-22. London: Chapman and Hall.

27. Wing, J.K. (1992) Social consequences of severe and persistent psychiatric disorders. In: Principles of
Social Psychiatry (ed J. Leff, D. Bhugra). 400-411. London: Blackwell.

28. Wing, J.K. (Chief Editor) (1992) SCAN. Schedules for Clinical Assessment in Neuropsychiatry.
Manual, Glossary and Recording Booklets. Pre-publication draft. Geneva: WHO.

29. Wing, J.K. (1992) Comment on 'institutionalism and schizophrenia’ 30 years on. British Journal of
Psychiatry, 160, 241-243.

30. Wing, J.K., Brewin, C. & Thornicroft, G. (1992) Defining mental health needs. In: Measuring Mental
Health Needs (eds G. Thornicroft, C. Brewin, J.K. Wing). 1-17. London: Gaskell.

31. Wing, J.K., Thornicroft, G. & Brewin, C. (1992) Measuring and meeting mental health needs. In:
Measuring Mental Health Needs, (eds G. Thornicroft, C. Brewin, J.K. Wing) 308-316. London: Gaskell.

32. Winston, C.M., Crane, T. & Ghosh, A. (1992) A psychosexual clinic in a rural district: five years
experience in West Wales. Sexual and Marital Therapy, 7, 11-17.

1993
33. Anthony, P., Elphick, M. & Lelliott, P. (1993) Casemix in psychiatry. Psychiatric Bulletin, 17, 8-9.

34. Brewin, C.R. & Wing, J.K. (1993) The MRC Needs for Care Assessment. Progress and controversies.
Psychological Medicine 23, 837-841.

35. Glover, G.R. (1993) Sex ratio errors in census data. British Medical Journal, 307, 506 (Letter).

36. Glover, G.R., Rohde, J. & Farmer, R.D.T. (1993) Is the money following the clients with learning
disabilities? British Medical Journal, 306, 987-990.

37. Lelliott, P. (1993) Making Medical Audit Effective. Psychiatry Specialty Supplement. Joint Centre for
Education in Medicine/Royal College of Psychiatrists' Research Unit: London.

38. Lelliott, P., Flannigan, C. & Shanks, S. (1993) A Review of Seven Mental Health Information Systems:
A Functional Perspective. London: Royal College of Psychiatrists' Research Unit.

39. Lelliott, P., Sims, A. & Wing, J.K. (1993) Who pays for community care? The same old question.
British Medical Journal, 307, 991-994.

40. Rix, S., Christie, M. & Wing, J.K. (1993) The role of the mental health SWG in the development of the
Read Codes. Clinical Psychology Forum, December, 34-36.

41. Thompson, R., Cook, G., Lelliott, P., Baker, I. & Godwin, R. (1993) Audit and the Purchaser/Provider
Interaction. Annex B EL (93)34. NHSME.

42. Wing, J.K. (1993) Read Codes for the mental health professions. The Clinical Terms Project. Psychiatric
Bulletin, 17, 195-196.

43. Wing, J.K. (1993) Social aspects of schizophrenia. Triangle, 32, (1) 39-44.
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44, Wing, J.K. (1993) Clinical audit in psychiatry. In: Medical Audit. Rationale and Practice, (eds S.P
Frostick, P.J. Radford, W.A. Wallace) 271-286. Cambridge: Cambridge University Press.

45. Wing, J.K. (1993) Defining need and evaluating services. In: The Mentally Disordered Offender in an
Era of Community Care (eds W. Watson, A.Grounds), chapter 7. Cambridge: Cambridge University Press.

46. Wing, J.K. (1993) Institutionalism revisited. Criminal Behaviour and Mental Health, 3, 441-451.

1994

47. Audini, B., Marks, .M., Lawrence, R.E., Connolly, J. & Watts, V. (1994) Home-based versus out-
patient care for people with serious mental illness: phase Il of a controlled study. British Journal of
Psychiatry, 165, 204-210.

48. Bebbington, P.E., Feeney, S.T., Flannigan, C.B., Glover, G.R., Lewis, S.W. & Wing, J.K. (1994) Inner
London collaborative audit of admissions. I1. Ethnicity and the use of the Mental Health Act. British Journal
of Psychiatry, 165, 734-749.

49. Curran, H.V., Bond, A., O’Sullivan, G., Bruce, M., Marks, 1., Lelliott, P., Shine, P. & Lader, M. (1994)
Memory functions, alprazolam and exposure therapy: a controlled long-term study of agoraphobia with
panic disorder. Psychological Medicine, 24, 969-976.

50. Flannigan, C.B., Glover, G.R., Feeney, S.T., Wing, J.K., Bebbington, P.E. & Lewis, S.W. (1994) Inner
London collaborative audit of admissions. I. Introduction, methods and preliminary findings. British Journal
of Psychiatry, 165, 734-742.

51. Flannigan, C.B., Glover, G.R., Wing, J.K., Lewis, S.W., Bebbington, P.E. & Feeney, S.T. (1994) Inner
London collaborative audit of admissions. I1l. Reasons for acute admission to psychiatric wards. British
Journal of Psychiatry, 165, 750-759.

52. Glover, G.R., Flannigan, C.B., Feeney, S.T., Wing, J.K., Bebbington, P.E. & Lewis, S.\W. (1994)
Admission of British Caribbeans to psychiatric hospitals. Is it a cohort effect? Social Psychiatry and
Psychiatric Epidemiology, 29, 282-284.

53. Herriot, P., Bhui, K. & Lelliott, P. (1994) Supervision of trainees. A suitable topic for audit. Psychiatric
Bulletin, 18, 474-476.

54. Knapp, M., Beecham, J., Koutsogeorgopoulou, V., Hallam, A., Fenyo, A., Marks, 1.M., Connolly, J.,
Audini, B. & Muijen, M. (1994) Service use and costs of home-based versus hospital-based care for people
with serious mental illness. British Journal of Psychiatry, 165, 195-203.

55. Lelliott, P. (1994) The Royal College of Psychiatrists’ audit programme. In: Professional and
Management Aspects of Medical Audit (ed A. Hopkins). London: Royal College of Physicians.

56. Lelliott, P. (1994) Clinical audit in psychiatry. Hospital Update, 20, 82-91.

57. Lelliott, P. (1994) Local audit of suicide. In: The Prevention of Suicide (eds R. Jenkins, S. Griffiths, 1.
Wiley, K. Hawton, G. Morgan, A. Tylee). London: HMSO.

58. Lelliott, P. (1994) The Royal College of Psychiatrists. In: Medical Audit of the Royal Colleges and their
Faculties in the UK, (ed A. Hopkins) London: Consulting. (no copy held)

59. Lelliott. P. (1994) Making clinical informatics work. British Medical Journal, 308, 802-803.
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60. Lelliott, P. (1994) An update on the activities of the College Research Unit. Psychiatric Bulletin, 18, 58-
61.

61. Lelliott, P., Flannigan, C. & Shanks, S. (1994) A review of seven mental health information systems: A
functional perspective. In: Computers in Mental Health, (eds G. Andrews, H. Dilling, T.B. Ustiin, M.
Briscoe) 68-90. St Andrews: Longman Cartermill.

62. Lelliott, P., Wing, J.K. & Clifford, P. (1994) National audit of new long-stay psychiatric patients. 1.
Method and description of the cohort. British Journal of Psychiatry, 165, 160-169.

63. Lelliott, P. & Wing, J.K. (1994) National audit of new long-stay psychiatric patients. Il. Impact on
services. British Journal of Psychiatry, 165, 170-178.

64. Marks, 1. M., Connolly, J., Muijen, M., Audini, B., McNamee.G. & Lawrence, R.E. (1994) Home-Based
verus Hospital-Based
Care for people with serious illness. British Journal of Psychiatry, 165, 179-194.

65. Marriott, S. & Lelliott, P. (1994) Clinical Practice Guidelines and their Development: Council Report
CR34. London: Royal College of Psychiatrists.

66. Patel, V. & Winston, M. (1994) Universality of mental illness revisited: assumptions, artefacts and new
directions. British Journal of Psychiatry, 165, 437-440.

67. Wing, J.K. (1994) Mental illness. In: Health Care Needs Assessment. The Epidemiologically Based
Needs Assessment Reviews (eds A. Stevens, J. Raftery), vol 2, 202-304. Oxford: Radcliffe. (out of print - no
copy held)

68. Wing, J.K. (1994) Measuring mental health outcomes: A perspective from the Royal College of
Psychiatrists In: Outcomes into Clinical Practice, (ed T. Delamothe) 147-152. London: BMA.

69. Wing, J.K. (1994) A strategy for mental health informatics. In: Computers in Mental Health, (eds G.
Andrews, H. Dilling, T.B. Ustln, M. Briscoe) 9-15. St Andrews: Longman Cartermill.

70. Wing, J.K. (1994) Mental disability. Disability and Primary Care, Update, 1 September 1994, 208-218.

71. Wing, J.K,, Curtis, R. & Beevor, A. (1994) Health of the Nation. Measuring mental health outcomes.
Psychiatric Bulletin, 18, 690-691.

72. Wing, J.K. & Lelliott, P. (1994) Number of psychiatric beds Needed. British Medical Journal, 309,
1516. (Letter)

73. Wing, J.K. & Rix, S.R. (1994) Read Codes for the mental health professions. An update. Psychiatric
Bulletin, 18, 234-235.

74. Winston, M. (1994) The Bethel at Norwich: an eighteenth-century hospital for lunatics. Medical History,
38, 27-51.

1995

75. Clinical Standards Advisory Group (1995) Schizophrenia - Volume 1. London: HMSO.

76. Curtis, R. (1995) Health of the Nation Outcome Scales, Proceedings of the conference ‘Cutting Edge of
Practice’. Audit Trends, supplement, 16-17.
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77. Glover, G. (1995) Mental health informatics and the rhythm of community care. British Medical Journal,
311, 1038-1039.

78. Glover, G. (1995) Clinical audit and the Department of Health. Proceedings of the conference ‘Cutting
Edge of Practice’. Audit Trends, supplement, 3-4.

79. Lelliott, P. (1995) Future priorities for clinical audit. Proceedings of the conference ‘Cutting Edge of
Practice’. 43-44. Audit Trends, supplement.

80. Lelliott, P. (1995) Mental health information systems. Advances in Psychiatric Treatment, 1, 216-222.
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82. MILMIS Project Team (1995) Monitoring inner London mental illness services. Psychiatric Bulletin, 19,
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87. Wing, J.K. (1995) Categories and dimensions in psychiatric diagnosis. Epidemioligiae Psychiatria
Sociale, 4 (3), 175-177.
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Chapter 1. London: Blackwell.
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97. Duffett, R. & Lelliott, P. (1996) Psychiatric emergencies: a dilemma for London mental health services.
The London Monitor, 3, 74-81.
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