
 

 

Quality Improvement Annual Conference 

12 November 2025 | ½ day online conference (1-5pm) 

 
Programme    

 

 

1-1.10pm 
(10 mins) 

Welcome 
 Amy Chidley, Janet Seale, Satwinder Kaur  

1.10-1.15pm  
(5 mins) 

Introduction to Dr Helen Bevan 
Dr Amar Shah 

1.15-2pm 
(45 mins) 

Plenary 
Dr Helen Bevan  

2-2.15pm 
(15 mins) 

Short break & explanation of sessions whilst break-out rooms are assigned  
 Amy Chidley, Janet Seale, Satwinder Kaur 

2.15-3.15pm 
(1 hour) 

2x 30-minute break-out presentations  
(Please note you will not be able to move rooms between Session 1 and Session 2 but recordings 

and slides from all presentations will be made available to you afterwards) 
 

Timings Break-Out Room 1 Break-Out Room 2 
2.15-2.45pm Empowering People with Learning 

Disabilities, and their carers, to 
manage health and reduce 

hospital admissions 

Improving Access to CAMHS for 
Underrepresented Ethnic 

Communities through Local 
Engagement and Coproduction 

2.45-3.15pm Flow Forward: How Hounslow 
Talking Therapies Used QI to 

Transform Access  

Addressing Culture-Based Health 
Inequalities in Mental Health 

Settings  
  

3.15-3.30pm 
(15 mins) 

Reconvene in main room/Short break whilst break-out rooms are assigned  
 Amy Chidley, Janet Seale, Satwinder Kaur 

3.30-4.30pm 
(1 hour)  

2x 30-minute break-out presentations  
(Please note you will not be able to move rooms between Session 1 and Session 2 but recordings 

and slides from all presentations will be made available to you afterwards) 
 

Timings Break-Out Room 1 Break-Out Room 2 
3.30-4pm Joining the dots: using social 

network theory to understand how 
we are connecting to improve care 

Building Safer Forensic Care: 
Engaging Hearts and Minds to 

Reduce Long-Term Segregation 
4-4.30pm Improving knowledge, 

understanding and involvement of 
Carers in Eating Disorder recovery 

Reducing Restrictive Practice in 
Older Adults Female inpatient 

services at GMMH 
 

4.30-4.50pm 
(20 mins) 

Reconvene in the main virtual room for reflections and feedback  
Amy Chidley, Janet Seale, Satwinder Kaur 

4.50-5pm 
(10 mins) 

Summary and closing remarks 
Dr Amit Sharda 


