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AGENDA

VENUE: Mercure Dartfords Brands Hatch Hotel
Brands Hatch, Dartford, Kent, United Kingdom, DA3 8PE
ROOM: De Haviland Suite
PARKING is free please register your car using the ipad at reception
Nearest Stations are: Swanley (4 miles) Farningham Road (5 miles) Taxi needed from station to hotel.

At the end of the training day, delegates will:

e Have a greater understanding (and be able to articulate) the value of data for clinicians.

e Know how to access dataset locally and nationally about their local populations.

e Have learned different approaches to using data in order to improve population health (i.e. Ql
/ whole system approach)

e Understand how outcomes can demonstrate the value of mental health services at population
and place level.

e Have a clear understanding of the relationship between high quality data and improved
patient outcomes.

Time Length

09:00 Registration (Tea/Coffee) 30 mins

09.30 Welcome 5 mins
' Speaker: Claire Hursell, Director of Digital and Performance, KMPT

09.35 Introduction 10 mins
' Speaker: Sheila Stenson, Chief Executive Officer, KMPT

Setting the scene and learning objectives
09.45 Speaker: Dr Asif Bachlani 10 mins
Associate Non-Executive Director, KMPT and RCPsych Data and Digital Literacy Lead

Session 1: Data
Chair- Dr Mudasir Firdosi

955 | Rapid Review into data in Mental Health Inpatient Settings

25 mins
10.20 Speaker: Dr Geraldine Strathdee, C.B.E. O.B.E. Hon. FRCPsych
10.20 - | Improving Outcomes: Insights to Action
10.45 | Speaker: Malti Varshney, Director of Strategic Change and Population Health, 25 mins

Kent and Medway ICB

10.45- .
11.00 Q&A 15mins
11.00- Break (Tea/Coffee) 20 mins

11.20




Session 2: Information
Chair- Dr Rachel Daly
11.20 - Precision Psychiatry and Population Health .
. 25mins
11.45am | Speaker: Prof Subodh Dave —Dean, Royal College of Psychiatrists
11.45am- | National/KMPT benchmarking data sets 25mins
12.10pm | speaker: Kirsten Windfuhr, Associate Director, Mental Health, Learning Disability,
ASD (MHLDA), NHS Benchmarking Network
12.10pm .
12.25pm Q&A 15mins
12:30 Lunch 1 hour
Session 3: Knowledge
Chair- Prof Rafey Faruqui
Data Matters: Bringing Why the Data Alive to Improve Patient Care
13.30- . . :
13.55 Speaker: Dr Asif Bachlani 25mins
' Associate Non-Executive Director, KMPT and RCPsych Data and Digital Literacy Lead
13.55 Maximising the value of KMPT data for clinical care 25mi
14.20 Speaker: Nigel Lowther, Deputy Director of Business Intelligence, KMPT mins
14.20- .
14.35 Q&A 15mins
14.35- .
il Tea/Coffee Break 20mins
Session 4: Wisdom
Chair- Claire Hursell
14.55 - . . . . . A6
15.20 RCPsych Data and Digital Literacy Skills Talk — what skills do clinicians need to
work in mental health services of the future. 25mins
Speaker: Speaker: Dr Asif Bachlani
Associate Non-Executive Director, KMPT and RCPsych Data and Digital Literacy Lead
15.20- Topic: TBC
15.45 Speaker: Dr Afifa Qazi, Chief Medical officer and Consultant Psychiatrist, KMPT 25mins
15.45- .
1555 Q&A 10mins

The programme Committee reserves the right to change the Programme without prior notice
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Speaker Bios:

Dr Geraldine Strathdee

Dr. Geraldine Strathdee C.B.E. O.B.E. Hon. FRCPsych has had a portfolio career as a frontline NHS clinician, and
as an academic, medical manager, policy maker, regulator, global improvement consultant, and leader
innovator.

Her career has been committed to tackling the preventable causes of mental ill health in populations,
developing leaders with the skills to increase equitable access to high quality, effective services, delivered by
well trained and supported staff, in the best of modern estates with digital and technology innovations. She is
passionate about empowering patients and staff to develop their potential, and promote kind, compassionate,
least restrictive care, that achieves optimal social and clinical outcomes for patients and high-quality job roles
for staff.

Dr Strathdee's roles include, National Professional Adviser at the Care Quality Commission, Non-Executive
Director at South London and Maudsley NHSFT, and Community Health Partnerships, Vice Patron, Poppy
Factory, Co-founder, Zero Suicide Alliance & Transformational Informatics lead, Clinical adviser, London’s
urgent and emergency care programme, Visiting Professor, integrated care, University College London.

Previous roles include:

2012-April 2016: National Clinical Director for Mental Health, NHS England

2012-2017 : National Clinical Lead, National Mental Health Intelligence Network, Public Health England
2009-2012 : London Medical Director for mental health & dementia , NHS London

Malti Varshney

Malti Varshney is a strategic clinical leader with experience of over 30 years of working in the
public and voluntary sectors. As a Public Health expert, Malti has held board-level roles,
providing expertise in developing and implementing equitable population health strategies
across health and care services. She has successful history of working in partnership for delivery
of multi organisational transformation projects.

In her current role as the Director of Strategic Change and Population Health in NHS Kent and Medway
Integrated Care Board, Malti is working in partnership with front-line multidisciplinary professionals to
champion the application of population health approaches. She is passionate about applying improvement
science methodologies to address health inequalities and improve outcomes.

Before joining the ICB Malti held a variety of leadership portfolios at the Regional and National levels in the NHS.
As the Director of Clinical Networks and Senate in London, she provided leadership for large-scale clinical
transformational for key long-term conditions with a specific focus on addressing unwarranted clinical variation.
In her role as the Director of Personalised Care, she provided leadership for the large-scale implementation of
personalised care approaches and led the rollout of Fuller stocktake recommendations, (NHS England » Next
steps for integrating primary care: Fuller stocktake report).

Prof Subodh Dave

Subodh (pronounced — Soo -both but replace t with a d) was elected as Dean in 2021. He holds this role until
2026. He has overall responsibility for setting standards for and facilitating the effective delivery of psychiatric
education and training.

Subodh is an international medical graduate having done his MD and DNB (Psychiatry) from Grant Medical
College, Mumbai, India. He moved to the UK in 1995 and obtained his CCT in General Adult Psychiatry with an
endorsement in Liaison Psychiatry. He works as Consultant Liaison Psychiatrist in Derbyshire Healthcare
Foundation Trust and is Professor of Psychiatry at the University of Bolton. He is Deputy Director of
Undergraduate Medical Education and in that role has led innovations in introducing and embedding
simulation and lived-experience involvement in the training of medical students at the University of
Nottingham.

Subodh has held training roles at all levels spanning undergraduate, foundation and postgraduate training
both in the UK and internationally.

He is passionate about ensuring that training, assessment structures and CPD (Continuing Professional
Development) programmes lead to improvements in patient care and clinical outcomes.



To that effect, his key priorities are:
1. Address health inequalities: faced by patients with mental illness often compounded by other
disadvantages for e.g. poverty, early-life trauma, race and gender-based discrimination.
a. Integrate advances in neurosciences and social sciences to increase focus on public mental
health and personalised care in our training and assessment.
b. Patient-focused use of data/digital tools and embedding lived-experience to make our training
and practice more rewarding for learners and patients.
2. Improve well-being: Happy doctors = Happy patients. Making learning personally fulfilling,
meaningful, intellectually stimulating, emotionally engaging and fun.

Subodh enjoys running and has run several marathons to raise money for mental health charities. He recently
ran the Berlin marathon in under 3 hours. You can contact him at dean@rcpsych.ac.uk

Kirsten Windfuhr,
Associate Director, Mental Health, Learning Disability, ASD (MHLDA) NHS Benchmarking Network

Kirsten joined the Network in 2021 and is Associate Director for Insight and Analytics. Kirsten and her team
deliver bespoke analytic and national benchmarking projects for NHS and non-statutory provider organisations
as well as local, regional and national organisations.

A research psychologist by background, Kirsten has worked at the University of Manchester as an academic
researcher at the National Confidential Inquiry into Suicide and Safety in Mental Health and the NIHR funded
Greater Manchester Applied Research Collaborative Mental Health programme. Her interests and publications
have focussed on suicide prevention, mental health, and health services research more broadly. As Associate
Director for Quality and Development at the Healthcare Quality Improvement Partnership (HQIP) she was
responsible for commissioning national clinical audit programmes across clinical areas including mental health
before taking on a strategic commissioning role for local health and care services as Director of Integrated
Commissioning at Manchester Health and Care Commissioning.

Dr Asif Bachlani

Dr Bachlani works as Consultant Psychiatrist and Clinical Lead for the Autism/ASC pathway at Priory Woking
Hospital. Asif is also an Associate Non-Executive Director (NED) for Kent and Medway NHS and Social Care
Partnership Trust with his portfolios being data and digital. Asif has held various managerial and digital
positions in NHS and independent sector including Clinical Director, Clinical Lead for Mental Health Outcomes
and Chief Clinical Information Officer. Asif has also been the NHS London Clinical Lead for Mental Health
Outcomes for 2 years (2017-19). In this role, In this role, Asif has co-authored various policy documents and
papers around data and digital include NHS London Introduction to HoNOS, the HoNOS analytical framework
and Healthy London Partnership Development of Primary Care Mental Health Models.

Asif has had an interest in clinical value of data and data literacy for clinicians. Asif set up 1st ever data events
for clinicians initially regionally in 2018 and then nationally from 2019 via RCPsych Better Data, Better Care
series of conferences which is now in its 5th year.

Within the RCPsych, Asif is leading the work on data and digital literacy for all grades of psychiatrists. Within
this work stream, Asif is the:
e |ead co-author of the RCPsych Data and Digital Literacy Competencies for all Psychiatrists which was
launched in March 2023.
e co-lead for the Digital Module of RCPsych LMFS
e creator and developer of the RCPsych Digital Team of the year launched in 2023.
e developer of the Diploma Programme for Psychiatrists on Digital and Data Literacy.

Nigel Lowther,
Deputy Director of Business Intelligence, KMPT
To be added.

Dr Afifa Qazi,
Chief Medical Officer, KMPT
To be added.



