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RCPsych Pilot Data and Digital Literacy Training Programme
Monday 229 January 2024 (9am to 5pm)

Learning Objectives:
At the end of the training day, delegates will:

e Have a greater understanding (and be able to articulate) the value of data for clinicians.

e Know how to access dataset locally and nationally about their local populations.

e Have learned different approaches to using data in order to improve population health (i.e.
Ql / whole system approach)

e Understand how outcomes can demonstrate the value of mental health services at
population and place level.

e Have a clear understanding of the relationship between high quality data and improved
patient outcomes.

To book your place complete the booking form: https://forms.office.com/e/MM5jfXtF4z

Programme

9.00-9.05 Welcome
Dr Sue Elcock, Executive Medical Director, Nottinghamshire Healthcare NHS Foundation
Trust

Introduction
Dr Kehinde Junaid (Director of Medical Education) and Dr Deepa Bagepalli Krishnan
(Medial Quality Improvement lead, RCPsych Digital/Data Literacy working group member)

9.05-9.15 Setting the scene and learning objectives

Dr Asif Bachlani

Consultant Psychiatrist, Clinical Lead for Woking Autism/ASC Pathway

Priory Hospital

Associate NED for Data/Digital - Kent and Medway NHS + Social Care Partnership Trust
RCPsych Digital/Data Literacy Lead

Session 1: Data
Chair- Dr Deepa Bagepalli Krishnan

9.15-9.45 Rapid Review into data in Mental Health Inpatient Settings



https://forms.office.com/e/MM5jfXtF4z
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Dr Geraldine Strathdee, Chair, Rapid review into data on mental health inpatient settings

9.45-10.15 Precision Psychiatry and Population Health
Prof Subodh Dave —Dean, Royal College of Psychiatrists
10.15-10.30 Q&A
10.30-11.00 Break
11.00-13.00 Session 2: Information
Chair- Dr Kehinde Junaid
11.00-11.20 Nottingham Population and Health Inequalities (Local)
Dr Chris Packham, Associate Medical Director, Population Health Unit, CCIO
Dashboards
11.20-11.40 Designing dashboards at service level
Lori Edwards Suarez
Principal Mental Health Transformation Analyst, NHFT
11.40-12.00 Interpreting Local Data
Dr Ben di Mambro, Consultant Psychiatrist, NHFT
12.00-12.15 Power Bl and other reporting systems
Lawrence Flatman, Applied Information Manager, NHFT
Donald Scott, Senior Information Analyst, NHFT
12.15-12.25 Q&A
12.25-12.50 Whole system approach: Meeting the needs of a local population (National)
Dr Asif Bachlani
Data and Quality Improvement (Local)
Dr Deepa Bagepalli Krishnan
12.50-13.00 Q&A
13.00-14.00 Lunch
14.00-15.00 Session 3: Implementation
Chair- Dr Deepa Bagepalli Krishnan
14.00-14.25 DIALOG and improved patient outcomes (National)
Dr Rahul Bhattacharya - ELFT
14.25-14.50 Data to drive improvement
Dr Ben Lomas, Consultant Psychiatrist
14.50-15.00 Q&A
15.00 — 15.20

‘ Break
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15.20 - 16.20 Session 4: Wisdom
Chair- Dr Kehinde Junaid
15.20-15.45 RCPsych Data and Digital Literacy Skills
Dr Ross Runciman, Consultant Psychiatrist, RCPsych Digital/Data Literacy framework co-
lead
15.45-16.10 Getting to Good quality data — making it happen (EPR talk)
Dr Nilika Perrera, Deputy Medical Director, CCIO, Pennine Care NHS Foundation Trust
16.10-16-20 Q&A
Next steps
16.20-16.35

Dr Kehinde Junaid and Dr Deepa Bagepalli Krishnan

Close of Training

This programme is subject to change
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