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WELCOME 
 

Thank you for choosing to read the 13th 
issue of the QNPMHS newsletter! We 
continue to theme our newsletters to 
help inspire articles. The theme for this 
edition is Resilience and Moral Injury, 
although we still accept articles outside 
of this theme. 
 
Once again, we have run our exciting 
patient artwork competition! A huge 
thank you to our members for 
encouraging patients to get involved 
with this again this year. Please check 
out the entries and winners within this 
newsletter.  
 
We have recently had our first QNPMHS 
webinar of the year on the topic of Moral 
Injury. This two-hour webinar was very 
exciting and included a range of 
speakers who inspired thought 
provoking conversations. The recording 
for this webinar and the slides from the 
presenters are available on our online 
platform Knowledge Hub.  

More information about this event can 
be found within the newsletter. 
 
Lastly, I wanted to remind our members 
that registration for the new Cycle (8) is 
now open! Please do get in touch if you 
have any questions about this. Peer-
reviews are planned to take place in 
person from November 2022. However, 
as usual for the past two years, this is 
subject to change and will be reviewed 
regularly. Nonetheless, as a team we are 
very excited at the prospect of going 
back to visit services in person so we are 
keeping highly optimistic about this! 
 

 
Kelly Rodriguez, Programme Manager 

ISSUE 13 Spring / Summer 2022 

https://www.khub.net/group/quality-network-for-prison-mental-health-services-discussion-forum
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Resilience and Moral Injury 

 

 
As a mental health nurse, your patients’ 

best interests are at the centre of 
everything we do. And as a manager for 
an integrating mental health and drug 

and alcohol recovery service, I can 
honestly say that every member of our 

team is committed to ensuring our 
service users are provided with an 
excellent service, to support them to live 

safe and fulfilling lives. Naturally, treating 
our patients within a prison setting has 
its challenges. Then tell them that they 

are very likely going to be deported at 
any point in their remaining sentence, 

and this changes everything. Working in 
a prison for those with foreign 
nationalities poses unique obstacles and 

considerations not present with the rest 
of the prison population, or any other 
healthcare service.  

 
Take Patient A, who lived and worked in 

England for six years before suffering his 
first episode of psychosis at the age of 21. 
Sadly, this subsequently led to a 

conviction of manslaughter and an 
associated diagnosis of paranoid 
schizophrenia, and he has relied on 

antipsychotic medication to remain well 
ever since. Patient A then gets deported 

to Poland after spending 10 years in the 
UK secure mental health and prison 

services. He is put on a plane with two 
weeks’ worth of medication, and a 

discharge summary google-translated 
from English to Polish, with his promise 
that he will see a doctor when he arrives 

the other side. There is no option of a 
professional handover, no linking in with 

Polish mental health or social care 
services, no oversight of transition into 
the community, and no guarantee that 

Patient A will access the support he 
needs. Had Patient A been released from 
prison in the UK, this release planning 

would have felt far more robust. Luckily 
for Patient A, he has supportive parents, 

who (we trust) will have the funds to 
acquire his prescription. 
 

Patient B is less lucky. He is sent to the 
Middle East, having looked his mental 
health nurse in the eye two days prior 

and told her he is unable to afford his 
prescription at home. Sadly, knowing 

medication is imperative to preventing a 
relapse in his mental state, there is little 
the team can do other than provide the 

usual two weeks’ medication to take 
away and wish him the best. After 
months of stability and promising 

recovery work, this feels far from 
adequate.  

 
The presence of potential moral injury for 
staff is not only present at the point of 

our patient’s release, however, through 
psychological therapies, we work to treat 
extremely complex, deep-set trauma, 

most of which is present following 
experiences of witnessing civil war, 

Aimee Crawford, Team          
Manager / Registered Mental 
Health Nurse,                       
HMP Huntercombe 
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hostage situations, and physical and 
psychological torture. Some of the 

symptoms have simply arisen from the 
experience of traveling to the UK as 
refugees. Treating post-traumatic stress 

disorder (PTSD) and complex trauma, is a 
challenge in itself, but we do so whilst 

knowing the patient is likely returning to 
the very place that traumatised them in 
the first place. Returning to their birth 

countries often poses a real threat to their 
safety and the certainty of deportation 
sometimes remains unknown until days 

prior to their flight leaving. 
 

Often, our patients’ jobs, homes, and 
families are in the UK. Deportation not 
only makes accessing professional 

services and treatment difficult, but it 
also removes their social support systems 
and the valuable opportunity to involve 

families in release planning. Sometimes, 
our patient may not even speak the 

language of the country they are being 
deported to, increasing the risk of relapse 
through isolation and difficulties 

accessing services, if they exist.  
When thinking about moral injury, I think 
of how uncomfortably this system sits 

with me – not only as a nurse, but simply 
by being human. After tireless work to 

identify, challenge and break down 
cultural barriers including stigma 

associated with accessing our services, to 
successfully stabilising, treating, and 
supporting the men on our caseloads 

with limited resources, we are then 
expected to prepare them for the 

uncertain prospect of potential 
deportation, unable to provide much 
reassurance that things will be ok when 

they leave prison.   
 
Aside from the skills required to 

accurately assess and build a rapport with 
those for whom English is not their first 

spoken language, and then treat trauma 
associated with the real threat that they 
are returning to, there are additional skills 

required, I believe, to present a 
reassuring, but realistic, approach, to 
onward care planning in such 

uncertainty. We work within a service and 
system which stands for supporting the 

most vulnerable, with a sense that we are 
then letting them down at the final 
hurdle. For this, I am unwaveringly 

inspired and humbled by, my colleagues’ 
resilience in supporting our patient 
group. Real resilience, however, is seen in 

the men we care for. 

 

 

 

QNPMHS Annual Forum is coming soon! 

QNPMHS Annual Forum will be taking place on 08 September 2022.  

We are taking proposals for workshops for the annual forum. If you 
are keen to present a workshop, or at the event, please get in 
touch by emailing prisonnetwork@rcpsych.ac.uk. 

mailto:prisonnetwork@rcpsych.ac.uk
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The Right to Punishment 
Without Harm 

 

One of the acknowledged reasons for 
the existence of prisons is the belief that 
it is important to punish those who 

commit offences. For anyone with the 
capacity for moral agency who commits 
an offence cognisant that it is ethically 

and legally the wrong thing to do, there 
exists a societal consensus that said 

individual should be made to ‘pay’ for 
their transgressions. However, in the 
context of the mentally disordered 

offender the notion of inflicting 
mandatory punishment can be 
problematic.  

 
Firstly, a mental health condition can for 

certain individuals in certain 
circumstances compromise their moral 
agency. The experience of paranoia, 

delusions and hallucinations for 
example, can distort someone’s sense of 
what is happening, perhaps causing 

them to feel under threat, and lead to 
them behaving in ways in which they 

wouldn’t were they well. However, the 
nature and extent of such experiences 
and the degree to which they can 

compromise an individual’s sense of 
right and wrong and related behaviour 
can be hard to determine. It is important 

to bear in mind that people with mental 
disorders can also commit crimes 

because of other factors such as 
aggression, anger, relational conflict, 
greed, substance misuse which may or 

may not be linked to their mental health. 
Thus, although a mental health 

condition may partially compromise 
moral agency, the offending behaviour 
may also be influenced by other factors 

over which the individual has more 
control or responsibility. Ultimately, it 
may only be the individual concerned 

who knows the true extent to which they 
are responsible for their offending 

behaviour and perhaps deserve to be 
punished. 
 

It can be argued that mentally 
disordered offenders should not be held 
in prisons given the recognition that 

such custodial environments can lead to 
further deterioration in mental health. 

Indeed European Court of Human Rights 
ruled that, under Article 3 of the 
Convention on Human Rights: ‘The 

authorities are under an obligation to 
protect the health of persons deprived of  
liberty… in the case of mentally ill 

persons, to take into consideration their 
vulnerability … ’ For prison staff, especially 

those with an awareness of mental 
health issues and empathy for the 
suffering of the prisoners, moral injury 

can present and prisons need to be 
aware of this and offer their staff 
appropriate support. 

 

Sarah Markham              
QNPMHS Patient Reviewer 
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Whatever the individual mentally 
disordered offender’s circumstance and 

nature and degree of culpability, it can be 
of significant value for them to face and 
embrace their moral obligations as adult 

members of society. Taking responsibility 
for one’s actions, both good and bad, is a 

key component of the Model of Secure 
Recovery, a process which is 
therapeutically linked to the lessening of 

the degree of restriction imposed upon 
the individual. Thus, at least according to 
this model, moral agency and 

responsibility should be encouraged and 
supported in mentally disordered 

offenders. It is helpful to recognise that 
for someone to take responsibility for 
their actions, can be an empowering and 

liberating as well as a painful experience 
and one that can promote positive sense 

of self and behaviour, especially 
desistance from further offending. 

                nowledgehub 

Have you joined the QNPMHS Online Discussion Forum yet? 

 

Joining Knowledge Hub will allow you to: 

 

• Share best practice and quality improvement initiatives  

• Seek advice and network with other members  

• Share policies, procedures or research papers  

• Advertise upcoming events and conferences 

 

We use Knowledge Hub as our main way of communicating with our 
members, so in order to keep up to date with the Quality Network, ensure 
you sign up! 

 

Email ‘join Knowledge Hub’ to PrisonNetwork@rcpsych.ac.uk 
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Planning effective mental healthcare in prisons 
using CPA: Training resources 

 

To improve knowledge and awareness of CPA/CMHF 
within your prison, you can use the resources that 
have been developed by the Network in 
collaboration with QNPMHS member services. The 
resources include: 

• Training slides (PPT) 
 
• Guidance document (PDF), including aims 

and recommendations for the training 

• CPA/CMHF passport (PDF). 

Updates from the Network 

https://www.rcpsych.ac.uk/improving-care/ccqi/quality-networks-accreditation/prison-mental-health-services/publications#faq-accoridon-collapsefd914efa-094f-45ff-b632-f5f0fdff0fd9
https://www.rcpsych.ac.uk/improving-care/ccqi/quality-networks-accreditation/prison-mental-health-services/publications#faq-accoridon-collapsefd914efa-094f-45ff-b632-f5f0fdff0fd9
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwww.rcpsych.ac.uk%2Fdocs%2Fdefault-source%2Fimproving-care%2Fccqi%2Fquality-networks%2Fprison-quality-network-prison%2Fcpa-cmhf-work%2Fqnpmhs-cmhf-in-prisons-training-slides-2022.pptx%3Fsfvrsn
https://www.rcpsych.ac.uk/docs/default-source/improving-care/ccqi/quality-networks/prison-quality-network-prison/cpa-cmhf-work/cmhf-in-prisons-training---guidance-document-2022.pdf?sfvrsn=255855a_2
https://www.rcpsych.ac.uk/docs/default-source/improving-care/ccqi/quality-networks/prison-quality-network-prison/cpa-cmhf-work/cpa-cmhf-passport-(a5)-2022.pdf?sfvrsn=9b98dc2d_2
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Moral Injury Webinar 

 

The Network hosted an insightful two-hour       
webinar on moral injury on Wednesday, 22 June 
2022. 

We listened to fantastic presentations by a range of 
professionals who explained the concept of moral 
injury, its impact on healthcare workers , long-term     
consequences of moral injury and exclusion culture. 
They provided tips on supporting staff, posed 
important questions about the current system and 
shared interesting research outcomes. 

The recordings and presentations of the webinar 
will be available on our online discussion forum 
Knowledge Hub. If you would like to join, please 
email  ‘join Knowledge Hub’ to  
prisonnetwork@rcpsych.ac.uk. 

 

 

https://khub.net/
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QNPMHS Cycle 8 Membership Registration is now 
open! 

Join over 60 prison mental 
health services that have 
taken part in our Cycle 7 
and enjoy our benefits such 
as sharing good practice 
across the services, quality  
improvement, networking 
with colleagues, visiting 
other prisons, showcasing 
work, access to free online 
webinars and reduced price 
for in person events. 

 

To register for cycle 8 (2022-2023), please complete the 
following steps: 

• Complete and submit an electronic joining 
form (memorandum of understanding can be 
found here) 

• Raise a purchase order number (costs of 
membership can be found here) 

The deadline for completing the form is 06 July 2022. 

Please visit our website for more information on our 
processes. 

https://forms.office.com/Pages/ResponsePage.aspx?id=isSqdaspMEKtrGnT5-0-d5DZFK7G71NMkt2C0wu6F4ZUQlFVRUVLMEdGSjk1Rk84OUpLR1hCTUtZQy4u
https://i.emlfiles4.com/cmpdoc/9/8/3/1/9/1/files/91611_8-qnpmhs-mou.pdf?dm_i=43OD,1BZ6B,6F554Y,65OBR,1
https://i.emlfiles4.com/cmpdoc/9/8/3/1/9/1/files/91610_8-qnpmhs-costing-structure-2022.pdf?dm_i=43OD,1BZ6B,6F554Y,65OBR,1
https://www.rcpsych.ac.uk/improving-care/ccqi/quality-networks-accreditation/prison-mental-health-services
https://forms.office.com/Pages/ResponsePage.aspx?id=isSqdaspMEKtrGnT5-0-d5DZFK7G71NMkt2C0wu6F4ZUQlFVRUVLMEdGSjk1Rk84OUpLR1hCTUtZQy4u
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QNPMHS Green Month! 

 

In March we launched a Green Month campaign 
through our mailing list. Throughout the month of 
March, we shared weekly tips and ideas on how to 
encourage environmentally sustainable practices in 
prison settings. 

 

 

 

 

 

 

 
            Week 1: Sustainability principles   Week 2: Environmental Hotspots 

 

 

 

 

 

          Week 3: Social Prescribing   Week 4: COP26 Health Programme 

https://i.emlfiles4.com/cmpdoc/9/8/3/1/9/1/files/92346_sustainability-principles.pdf?dm_t=0,0,0,0,0
https://i.emlfiles4.com/cmpdoc/9/8/3/1/9/1/files/89077_qnpmhs-green-month-2022-sustanability.pdf
https://i.emlfiles4.com/cmpdoc/9/8/3/1/9/1/files/89076_qnpmhs-green-month-2022-social-prescribing-.pdf
In%20week%20one%20we%20explained%20sustainability%20principles.%20In%20week%20two%20we%20discussed%20identifying%20environmental%20hot%20spots.%20In%20week%20three%20we%20provided%20tips%20on%20social%20prescribing%20and%20in%20the%20last%20week%20we%20looked
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QNPMHS Creative Artwork Competition 
Winners 

Lioness with Cubs Cub 

Sea Hunter 
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Vase of Wildflowers 1 

On Patrol 
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QNPMHS Creative Artwork Competition Entries 

Leopard Vase of Wildflowers 2 

Untitled 
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El in he Grass 

The Poser 
Vase of Wildflowers 3 
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Vase of Wildflowers 4 Jewellery  

Night Spy 

Tucked in 
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Untitled 

Looking Cool 

Perfick 
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Previous Newsletters  

Click on the images below to access the 
previous editions  

https://www.rcpsych.ac.uk/docs/default-source/improving-care/ccqi/quality-networks/prison-quality-network-prison/newsletters/qnpmhs---newsletter-edition-12.pdf?sfvrsn=7ea319a3_2
https://www.rcpsych.ac.uk/docs/default-source/improving-care/ccqi/quality-networks/prison-quality-network-prison/newsletters/qnpmhs---newsletter-edition-11.pdf?sfvrsn=fab45000_2
https://www.rcpsych.ac.uk/docs/default-source/improving-care/ccqi/quality-networks/prison-quality-network-prison/newsletters/qnpmhs-newsletter---edition-10.pdf?sfvrsn=a62afaf1_2
https://www.rcpsych.ac.uk/docs/default-source/improving-care/ccqi/quality-networks/prison-quality-network-prison/newsletters/qnpmhs-newsletter---edition-9.pdf?sfvrsn=8254b96f_2
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www.qnpmhs.co.uk 

 
Care Quality Commission 
www.cqc.org.uk 
 
Centre for Mental Health 
www.centreformentalhealth.org.uk 
 
Department of Health 
www.doh.gov.uk 
 
Health and Social Care Advisory Service 
www.hascas.org.uk 
 
Institute of Psychiatry 
www.iop.kcl.ac.uk 
 
Knowledge Hub 
www.khub.net 
 
Ministry of Justice  
www.gov.uk/government/organisations/
ministry-of-justice 
 
National Institute for Health and Care 
Excellence 
www.nice.org.uk 
 
 

 
NHS England 
www.england.nhs.uk 
 
Offender Health Research Network 
www.ohrn.nhs.uk 
 
Revolving Doors 
www.revolving-doors.org.uk 
 
Royal College of Psychiatrists’ College 
Centre for Quality Improvement 
https://www.rcpsych.ac.uk/improving-care/
ccqi  
 
Royal College of Psychiatrists’ Training  
https://www.rcpsych.ac.uk/training 
 
See Think Act (2nd Edition) 
https://www.rcpsych.ac.uk/improving-care/
ccqi/quality-networks-accreditation/forensic
-mental-health-services/see-think-act 

Useful Links 

Kelly Rodriguez, Programme Manager 
Kelly.Rodriguez@rcpsych.ac.uk 
020 8618 4063 
 
Maisie Webster, Deputy Programme 
Manager 
Maisie.webster@rcpsych.ac.uk 
020 8618 4023 
 
Anja Gerjevic, Project Officer 
Anja.gerjevic@rcpsych.ac.uk 
020 8618 4083 

Contact the Network  

Twitter 
Follow us: @rcpsych @ccqi_  
And use #qnpmhs for up-to-date 
information 
 
QNPMHS Knowledge Hub Group 
Home - Quality Network for Prison 
Mental Health Services (QNPMHS) 
Discussion Forum - Knowledge Hub 
(khub.net)  
 
Royal College of Psychiatrists’ Centre 
for Quality for Improvement 
21 Prescot Street, London, E1 8BB 

The Royal College of Psychiatrists is a charity registered in England 
and Wales (228636) and in Scotland (SCO33869)  
© 2022 The Royal College of Psychiatrists. 

Editor: Anja Gerjevic 
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