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WELCOME 
Welcome to the 15th edition of the 
Newsletter on the theme of Neurodiversity 
Pathways in Prison Settings. As always, it is 
wonderful to read all the work going on in 
services, as well as reflections. 

This newsletter contains articles from 
various services, as well as the entries for our 
Summer Artwork and Creative Writing 
competition. As every year, it was difficult to 
choose the winners with so many talented 
artists. These will be utilised for various 
Network documents, including guidance 
documents and the various service reports 
so keep an eye out for our new report covers! 

The Quality Network peer-reviews will be 
coming to an end at the end of the month. 
Thank you to all the teams for all the hard 
work organising your peer-reviews. As 
always, it has been energising to connect 
with colleagues!  

The Network standards revision has now 
taken place, following an extensive 
consultation with members via surveys and 
an online workshop. This workshop was 
incredibly productive with great member 
engagement and a new edition of the 

standards will be published soon. We look 
forward to the discussions this new edition 
will bring during review days. 

As the cycle ends, the Quality Network team 
prepares for the start of a new cycle, cycle 9. 
During the course of the summer, the team 
will be updating the various data collection 
tools utilised during the course of the peer-
reviews, including the workbooks and 
reports. 

Lastly, the QNPMHS Annual Forum is set to 
take place at the RCPsych on 26 October 
2023. It will be the first in person event in the 
past three years and we cannot wait to share 
a cup of tea with our colleagues! 

 

Kelly Rodriguez, Programme Manager 
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Neuro… what? 

Neurodiversity has been an issue for decades. 
Yet it took a previous Prisons Minister, Robert 
Buckland, father of an autistic daughter, to 
finally bring it on to the agenda, 
commissioning a joint review of 
neurodiversity by the prison, probation and 
police inspectors.  

As part of this review, user voice, the user-led 
charity I founded, produced a report based on 
the insight of 118 interviews called Neuro…
what?, because most (86%) people we spoke 
to did not even know what the term meant. 
We also found that 70% had no adjustments, 
66% were not screened, 76% said the system 
didn’t understand their needs and only 5% 
had been on a programme adapted for them.  

The Ministry of Justice (MoJ) have since 
produced an action plan in response, 
detailing system-led changes, including 
Neurodiversity Support Managers in each 
prison. This activity is all happening within the 
silos of the system, not looking at the journey 
of the individual and is largely focused on the 
wrong end of the system, in prison or 
probation, not at the point of arrest or 
sentencing or even earlier through 
prevention.  

Our current project, funded by NHS England, 
is based on the lived experiences of 
neurodivergent individuals. It aims to open 
the true extent of the issue, spark 
conversation and promote understanding 
about the unique challenges faced by this 
group. Our team's lived experiences of 
neurodiversity and the justice system helped 
establish trust and rapport with participants, 
enabling them to share their experiences 
openly and honestly. Over 300 
neurodivergent individuals in prisons, on 

probation, or living in the community have 
been involved, completing hour-long, in-
depth interviews.  

Unfortunately, people are still asking “neuro, 
what?” A recurring theme is the sense of 
isolation and a lack of understanding. 

Many people considered their entry into the 
criminal justice system as inevitable, having 
been labelled as 'bad', 'naughty', or 'thick' at 
school. In the home or in care, at best their 
parents or carers were unable to cope and at 
worst people experienced abuse and neglect. 
Once arrested, only two reported police 
adjusting their behaviour to accommodate 
the individual's neurodivergence. In court, 
most participants experienced no recognition 
of their condition, with some judges 
dismissing it as "no excuse”. Furthermore, 
people found little to no adaptation to their 
needs in prisons and probation services. 

So, despite these changes in the MoJ’s action 
plan, there is no common definition or 
understanding of neurodiversity or its 
conditions. So, if it happens, screening, 
diagnosis and adaptation is different in 
prisons, probation and health, with no central 
directive and nothing in policing or the 
courts. 

No-one, not even the ‘experts’, can tell you 
what each condition is and isn’t, let alone 
prison staff. So, everyone is confused. 
From the neurodivergent, locked up and 
untreated because they are 
misunderstood, to the neurotypical, who 
make policy and design services without 
an understanding of these conditions. We 
have worked with some really dedicated 
Neurodiversity Support Managers and 
while there is lots of action planning, 
activity, and funding, so far there is little or 
no impact for neurodiverse people in the 
justice system.  

Yes, there is a need for increased training 
and education among professionals 
working across the system, from the 
police, courts, to prison and probation to 
ensure they are better equipped to recognise 

Mark Johnson,  

Founder of User Voice  

https://www.uservoice.org/consultations/neurodiversity/
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and respond to the needs of 
neurodivergent individuals. And the 
development and implementation of 
tailored support services for 
neurodivergent individuals within the 
criminal justice system is essential. This 
includes providing appropriate 
accommodations during police 
interviews, court proceedings, and 
throughout the prison and probation 
process. 

But at the heart of the issue is the double 
empathy problem. There is a disconnect, 
a lack of empathy and understanding 
between the neurotypical, often in 
power, and the neurodiverse, often in 
prison.  

To address this, we are planning to run a 
Summit bringing together the most 
senior representatives from all relevant 
parts of the system, including the police, 
courts, prisons, probation services, 

healthcare, and neurodivergent 
individuals themselves. This event will 
foster open dialogue, collaboration, and 
development of effective solutions.  

Going forward there is a crucial role for 
people with lived experience of being 
neurodiverse in prison to play. People 
must be given agency, so that they never 
end up in the system again. They must 
take an active role in understanding their 
own condition and advocating for their 
needs. Peer-led self-diagnosis and self-
help initiatives should be promoted, and 
adjustments to the system must be 
informed by the voices and experiences 
of neurodivergent individuals. 

Most importantly, this must be the start 
of a cultural shift. It’s all our responsibility. 
To understand. To empathise. To adjust. 
Ultimately not to judge but to ask. 
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A Day in the Life of a 
Prison Speech 
Language Therapist  

When people ask what a day in the life of a 
prison-based speech and language therapist 
(SLT) is like, I often laugh. Not because my job 
is funny but because two days are never the 
same. Sometimes I will spend an entire 
morning supporting someone with a 
significant language difficulty through their 
first ACCT review because this is their first 
time in custody, and they are struggling.  

Sometimes in a morning I will see three 
people: one for fluency therapy; one who 
struggles with word finding after a brain 
injury and then support an Autistic service 
user navigate integrating into a new 
workshop. While these seem like wildly 
different mornings, they all end the same, 
with a service user having a better outcome 
because they have been supported to 
engage.  

Now not all days are positive because there 
are barriers to communication in prison. 
Firstly, we rely on people understanding 
auditory information from the moment they 
enter the gates and that can be extremely 
difficult for someone with speech, language, 
communication needs (SLCN). Secondly, 
service users are not always diagnosed or 
supported prior to custody which makes it 
difficult to know how to support them when 
they first come into custody.  

Research has been growing in this area and 
national evidence suggests that between 60 
and 90% of people in justice settings have 
SLCNs. A study conducted at HMP/YOI 

Deerbolt supported this by identifying 88% of 
a sample population had SLCNs. This greater 
awareness of these communication needs 
has resulted in a growing recognition and 
recruitment of speech and language 
therapists.  

Prison based SLTs are growing, but it is still a 
relatively new area. Given the setting in 
which we are based, out of the box thinking 
is not unusual; in fact, it is almost 
a requirement. Sometimes that is difficult in 
the constraints of a prison, but as SLTs we do 
what sometimes feel impossible, we 
breakdown communication barriers. In the 
Integrated Support Unit at HMP Durham 
they have a communication corner where 
service user artwork and information about 
communication needs are highlighted.  

Work like this does not go unnoticed in the 
prison and operational staff often rely on 
their SLTs for ways to support those with 
SLCN. Every time another staff member 
shares a positive interaction about a service 
user with me, or asks how to support a 
service user, I take it as a win. As an SLT we 
can share advice and positive practice to 
help keep lines of communication open 
within a closed setting which is a serious 
success.  

However, the biggest achievement as a 
prison SLT comes in the form of patient 
feedback. Sometimes that feedback is in the 
form of a ‘thank you’, or a therapy outcome 
measure or a formal patient feedback form. 
But sometimes it comes in the moment 
when a young man is sat in front of you with 
tears in his eyes because for the first time he 
has been heard.  

This is not because he is softly spoken but 
because no one has understood him until 
now. He was diagnosed with Autism as a 
child and then was told he was ‘bad’ when he 
struggled. He has never understood what 
that Autism diagnosis meant for him 
because it was overshadowed by his 
‘behaviour’. It was not until you supported 
him to complete a ‘Understanding Autism’ 
booklet and wrote individual 

Jessica Stephenson and Tracey 
Forster, Speech Language 
Therapists 

HMP Northumberland 
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recommendations. He has now been able to 
share this information with those working 
with him on the wings and he now feels  

understood by the people he spends most of 
his day with. You might think this is a one off, 
but this is a story we hear time and time 
again as SLTs working into the prisons. These 

stories are why we do what we do and will 
continue to advocate for support for people 
with speech, language and communication 
needs in prison.  

                Knowledgehub 

Have you joined the QNPMHS Online Discussion Forum yet? 

 

Joining Knowledge Hub will allow you to: 

 

• Share best practice and quality improvement initiatives  

• Seek advice and network with other members  

• Share policies, procedures or research papers  

• Advertise upcoming events and conferences 

 

We use Knowledge Hub as our main way of communicating with our 
members, so in order to keep up to date with the Quality Network, ensure 
you sign up! 

Email ‘join Knowledge Hub’ to PrisonNetwork@rcpsych.ac.uk 
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QNPMHS Cycle 9 Membership Registration is 
now open! 

Join over 40 prison mental health services that have taken part in our Cycle 
8 and enjoy our benefits such as sharing good practice across the services, 
quality  improvement, networking with colleagues, visiting other prisons, 
showcasing work, access to free online webinars and reduced price for in 
person events. 

 

To register for Cycle 9 (2023-2024), please complete the following steps: 

• Complete and submit an electronic joining form (memorandum 
of understanding can be found here) 

• Raise a purchase order number (costs of membership can be 
found here) 

The deadline for completing the form is 19 June 2023. 

Please visit our website for more information on our processes. To find out 
about the benefits of joining the Network, please see our poster: below. 

 

https://forms.office.com/Pages/ResponsePage.aspx?id=isSqdaspMEKtrGnT5-0-d0xADUEKuW5JmPapsLNMjpBUMTBFUTFNMktJVTFQVExMTkVXUFE2V1pOUSQlQCN0PWcu
https://i.emlfiles4.com/cmpdoc/9/8/3/1/9/1/files/103627_2222-qnpmhs-membership-terms-and-conditions.pdf
https://i.emlfiles4.com/cmpdoc/9/8/3/1/9/1/files/103628_cost_-qnpmhs-costing-structure-2023-2024.pdf
https://www.rcpsych.ac.uk/improving-care/ccqi/quality-networks-accreditation/prison-mental-health-services
https://i.emlfiles4.com/cmpdoc/9/8/3/1/9/1/files/103625_2611-qnpmhs-membership-benefits.pdf?dm_i=43OD,1IPK2,3HZSC1,72LEJ,1
https://i.emlfiles4.com/cmpdoc/9/8/3/1/9/1/files/103625_2611-qnpmhs-membership-benefits.pdf?dm_i=43OD,1IPK2,3HZSC1,72LEJ,1
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NEW! QNPMHS 
Standards 6th Edition  
 
The QNPMHS Standards have been 
revised this year in collaboration with 
our member services, advisory group 
and patient representatives.  
 
The new edition will be mapped 
against sustainability principles 
developed by the Royal College of 
Psychiatrist's Sustainability 
Committee.  

The five Sustainability Principles are: 
Prioritise Prevention, Empower 
Individuals and Communities, 
Improve Value, Consider Carbon and 
Staff Sustainability.  
 
The final document is currently going 
through the last stages of approval 
and will be published soon! 
 
Please to find the previous edition 
here or click the image below: 

https://www.rcpsych.ac.uk/docs/default-source/improving-care/ccqi/quality-networks/prison-quality-network-prison/prison-qn-standards/qnpmhs-standards-for-prison-mental-health-services-publication-5th-edition.pdf?sfvrsn=c18ba674_2
https://www.rcpsych.ac.uk/docs/default-source/improving-care/ccqi/quality-networks/prison-quality-network-prison/prison-qn-standards/qnpmhs-standards-for-prison-mental-health-services-publication-5th-edition.pdf?sfvrsn=c18ba674_2


 

 

8 

QNPMHS Creative Artwork Competition Winners 

Mental Health and Communication 

A.K 

This year we held our spring/summer creative artwork competition once again!. We 
had such amazing entries and we would like to thank everyone who sent in their 
artwork. Below are this year’s winners! On the next page you can see all of the brilliant 
entries.  
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Gorilla 
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QNPMHS Creative Artwork Competition Entries 

Riles - Daisharn Carr Mental Health and Communication 

Joker - J.A Mental Health and Communication 
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Mental Health and Communication 

Cartoon Character Stitch - Zyroam . A 
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Last Year’s Spring/Summer Artwork Competition Winners 

Cub Lioness with Cubs 

Sea Hunter Vase of Wildflowers 1 

On Patrol 
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QNPMHS Carers 
Working Group 

 

Would you like to improve 
engagement with carers?  

Does your team have good practice 
examples to share? 

We will shortly be setting up a Carers 
Working Group to look at how we can 
improve engagement with carers 
within prison mental health services 
and in the Quality Network peer-
review process. If you would like more 
information around this, or to be 
involved, please email: 
Maisie.webster@rcpsych.ac.uk. 

NEWS 
Reducing Reoffending Package 
Process Evaluation  

As part of the 2020 Spending Review 
HMT awarded HMPPS a £50 million 
Reducing Reoffending Package of 
funding. This package delivered a series 
of initiatives through 3 strands: Prisons 
Trialling New Approaches, Community 
Accommodation Tier 1 and Community 
Accommodation Tier 3. 
 
These initiatives focused primarily on 
accommodation for prison leavers, but 
also included funding to test innovative 
new approaches to improving 
rehabilitative support and outcomes, 
with the overall aim of reducing 
reoffending. 

 
This process evaluation was conducted 
to help understand the mechanisms of 
roll-out, implementation and delivery for 
each strand of the investment, to 
capture prisoners’ and people on 
probation’s experiences of the 
investment and to gather evidence on 
how initiatives had impacted outcomes 
for those involved. 
 
To read the full report, click here. 

Body-worn video cameras for 
every prison officer to boost 
prison safety 
On 28 April 2023, the Lord Chancellor 
announced there will now be13,000 new 
and improved cameras available to 
every prison officer on shift, across 
public sector prisons. 
 

mailto:Maisie.webster@rcpsych.ac.uk?subject=QNPMHS%20Carers%20Working%20Group%20
https://i.emlfiles4.com/cmpdoc/9/8/3/1/9/1/files/103823_reducing-reoffending-process-evaluation.pdf
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Every prison officer in England and Wales 
now has access to a body-worn video 
camera while on shift to help keep them 
safe and cut prison violence. You can find 
the full article Gov.uk.   

 

Care experience matters  
This document sets out beneficial 
practice for prisons, probation and local 
authorities to provide consistent and 
appropriate support for people with care 
experience whilst they are in prison, upon 
release, or under community supervision. 

The guidance includes what care 
experienced people in the criminal justice 
system have told us would help them. It 
sets out what we can do across prisons, 
probation and local authorities, working 
collaboratively, to provide that support to 
help people in our care who are over 18.  

It can also help young people who live in 
the youth custody estate who have care 
leaver status and are waiting for release 
or transfer to the adult prison estate. 

To read the full guidance document, 
click here. 

 

Thematic inspection report on the 
experiences of black and mixed 
heritage boys in the youth justice 
system  
This thematic review action plan lists 
recommendations from the Ministry of 
Justice (MOJ) in response to the HM 
Inspectorate of Probation (HMIP) 
thematic inspection of the experiences of 
black and mixed heritage boys in the 
youth justice system.  
 
You can find the full action plan here. 

 

 

 

The impact of body image on 
mental and physical health: 
government response 
 

The government’s formal response to the 
recommendations made by the Health 
and Social Care Committee in its report 
on the impact of body image on mental 
and physical health. The committee’s 
report set out its conclusions and 
recommendations in the following 6 
parts: 
 
• the executive summary reviews the 
issues and evidence raised during the 
inquiry, and sets out how this informed 
the committee’s recommendations 
• chapter 1 provides the background on 
what drives poor body image, the impact 
that this has on individuals across their 
lives and the need for further research in 
this area 
• chapter 2 discusses the impact of body 
image on people’s mental and physical 
health, and covers body dysmorphic 
disorder (BDD), muscle dysmorphia, 
eating disorders and the negative links 
between body image, social media and 
advertising 
• chapter 3 considers body image and 
people’s experience of healthcare 
services, including access to healthcare 
services 
• chapter 4 focuses on the balance of 
tackling obesity and reducing weight 
stigma 
• chapter 5 discusses the rise and 
impact of cosmetic procedures, and the 
introduction of a licensing scheme for 
non-surgical cosmetic procedures 
 
The report makes 21 recommendations in 
which the government has provided a 
response to each. You can read the full 
response here. 

https://www.gov.uk/government/news/body-worn-video-cameras-for-every-prison-officer-to-boost-prison-safety?utm_medium=email&utm_campaign=govuk-notifications-topic&utm_source=68a2a81d-f759-4cbb-8c78-fccf2ed35b30&utm_content=weekly
https://www.gov.uk/government/news/body-worn-video-cameras-for-every-prison-officer-to-boost-prison-safety?utm_medium=email&utm_campaign=govuk-notifications-topic&utm_source=68a2a81d-f759-4cbb-8c78-fccf2ed35b30&utm_content=weekly
https://i.emlfiles4.com/cmpdoc/9/8/3/1/9/1/files/101834_care-experience-matters.pdf
https://i.emlfiles4.com/cmpdoc/9/8/3/1/9/1/files/101300_bhhb-action-plan.pdf
https://www.gov.uk/government/publications/the-impact-of-body-image-on-mental-and-physical-health-government-response/the-impact-of-body-image-on-mental-and-physical-health-government-response-to-the-house-of-commons-health-and-social-care-committees-second-r
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Previous Newsletters 

https://www.rcpsych.ac.uk/docs/default-source/improving-care/ccqi/quality-networks/prison-quality-network-prison/newsletters/qnpmhs---newsletter-edition-12.pdf?sfvrsn=7ea319a3_2
https://www.rcpsych.ac.uk/docs/default-source/improving-care/ccqi/quality-networks/prison-quality-network-prison/newsletters/qnpmhs---newsletter-edition-13.pdf?sfvrsn=ebbcc0ef_2
https://www.rcpsych.ac.uk/docs/default-source/improving-care/ccqi/quality-networks/prison-quality-network-prison/newsletters/qnpmhs---newsletter-edition-11.pdf?sfvrsn=fab45000_2
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Care Quality Commission 
www.cqc.org.uk 
 
Centre for Mental Health 
www.centreformentalhealth.org.uk 
 
Department of Health 
www.doh.gov.uk 
 
Health and Social Care Advisory Service 
www.hascas.org.uk 
 
Institute of Psychiatry 
www.iop.kcl.ac.uk 
 
Knowledge Hub 
www.khub.net 
 
Ministry of Justice  
www.gov.uk/government/organisations/
ministry-of-justice 
 
National Institute for Health and Care 
Excellence 
www.nice.org.uk 
 
 

 
NHS England 
www.england.nhs.uk 
 
Offender Health Research Network 
www.ohrn.nhs.uk 
 
Revolving Doors 
www.revolving-doors.org.uk 
 
Royal College of Psychiatrists’ College 
Centre for Quality Improvement 
https://www.rcpsych.ac.uk/improving-care/
ccqi  
 
Royal College of Psychiatrists’ Training  
https://www.rcpsych.ac.uk/training 
 
See Think Act (2nd Edition) 
https://www.rcpsych.ac.uk/improving-care/
ccqi/quality-networks-accreditation/forensic
-mental-health-services/see-think-act 

Useful Links 

Kelly Rodriguez, Programme Manager 

Kelly.Rodriguez@rcpsych.ac.uk 

020 8618 4063 

 

Maisie Webster, Deputy Programme 
Manager 

Maisie.webster@rcpsych.ac.uk 

020 8618 4023 

 

Salanh Kromah, Project Officer 

Salanh.kromah@rcpsych.ac.uk 

020 8618 4281   

Contact the Network  

Twitter 

Follow us: @rcpsych @ccqi_  

And use #qnpmhs for up-to-date 
information 

 

QNPMHS Knowledge Hub Group 

Home - Quality Network for Prison Mental 
Health Services (QNPMHS) Discussion 
Forum - Knowledge Hub (khub.net)  

 

Royal College of Psychiatrists’ Centre for 
Quality for Improvement 

21 Prescot Street, London, E1 8BB 

The Royal College of Psychiatrists is a charity registered in England 
and Wales (228636) and in Scotland (SCO33869)  
© 2023 The Royal College of Psychiatrists. 

Editor: Salanh Kromah  
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