
To advance equality in 
mental health services 
and address the 
systemic inequalities 
that people face, 
by supporting 
those services to 
meet the needs of the 
populations they serve

Continuously knowing and 
understanding your population

Improving access through  
co-production

Improving experience through 
co-production

Improving outcomes through 
co-production

Talking with population and maintaining dialogue

Building meaningful relationships with communities

Understanding and improving population data 

Organisational leadership to make changes 
according to the needs of the population

Making it as easy as possible to access services

Population knowing what support is available

Ensuring access routes are appropriate for 
communities

Culturally adapted and personalised patient-led care

Staff training and development

Delivering care collaboratively with community and 
voluntary sector

Asking people about their experience

Measurement of outcomes

Collaboratively agreed outcomes for the person

Continuous learning and improvement

Advancing Mental Health Equality


