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AMHE Collaborative Learning Set 7 

Agenda 

Date: Tuesday 28 March 2023, 11:00 – 15:00 

Location: Royal College of Psychiatrists, 21 Prescot Street, London, E1 8BB 

10:30 – 11:00 Registration and refreshments  

11:00-11:10 
Welcome and introductions 

Amar Shah – National Quality Lead, Royal College of Psychiatrists  

11:10-11:20 
Wild tea party 

Getting to know each other 

11:20-11:30  
Setting the scene for the day 

Amar Shah – National Quality Lead, Royal College of Psychiatrists 

11:30-11:45 

Sharing our journey to advance mental health equality 

 

We will hear from a team about how they plan to measure the impact of their AMHE 

project 

11:45-12:45 

‘Helping you move forward’ – a tailored coaching session 

 

Tangible action: coaches will support teams to make progress, plan and have clarity on 

next steps 

 

12:45-13:30 Lunch  

13.30 – 13.40 
Post lunch energizer  

All 

 

13:40 – 14:40  

Coproduction workshop: transforming risk into opportunity 

Mark Farmer and Meera Burgess, Patient and Carer Representatives, Royal College of 

Psychiatrists 

 

Supporting a collective understanding of what the risks in coproduction are, how to 

manage them and how to use risk to innovate 

 

14:40-14:50 
Your next steps 

QI coach 

14:50-15:00 
Close 

Tom Ayers, Director, NCCMH 

 

https://www.rcpsych.ac.uk/about-us/contact-us/visiting-us
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Time  Optional drop-in sessions Facilitators 

From 15:00  

AMHE teams 

Time to catch up with a coach, ask questions, think 
about your work or do some more planning 

 

QI Coaches 

  

Reflecting on the day 

An invitation to talk, share and reflect on the day itself 
or any of the topics explored 

NCCMH Team 

 


