
 

 

 

Culture of Care Programme – Milestones for the ward 

 
  

  

2025 

Programme 
Launch  

 

 

    Jun         Jul              Aug           Sep              Oct             Nov             Dec            Jan       Feb       Mar      Apr               May  

 

 

Finalise QI 
project teams 
for each ward 

Initial coaching 
sessions with wards 

begin 

Staff 
survey 

Regular fortnightly 
project meetings 

on the ward begin 

Trust to start 
submitting 

required data 

Develop and 
start testing 

change ideas 
using PDSA 

cycles 

 

Support teams 
to consider 

sustainability 
of changes 
introduced 

Please see the events timetable below 

 

General & second half 
of the programme 

▪ Continue to test change 
ideas 

▪ Continue to collect patient 
and staff questionnaires 

▪ Review data and impact of 
changes 

▪ Develop lived experience 
leadership on the wards 

▪ Focus on anti-racism 
approaches, autism 
informed care and trauma 
informed approaches 

▪ Share and learn from others 
at events (see events 
schedule) 

▪ Support with the 
sustainability of 
implemented changes 

▪ Support with spreading your 
learning across your Trust 

Staff 
survey 

Patients complete feedback questionnaires 

Support to focus on lived experience participation, anti-racism approaches, autism-
informed care and trauma informed approaches 

 

Check point to 
ensure 

meaningful 
lived 

experience 
involvement  



 

 

 

Culture of Care Programme – Learning events timeline 
 

 

 

 

 

 

 
May  

 

 

March  

 

 

Explanation of events: 

Learning Network Event = 3 hours (quarterly) – Objective: An in-person space to provide teaching;  share learning, reflections, challenges and successes 
from each of the four elements of the programme; and to build relationships within the learning network. There will be a focus on supporting the wards 
to do their work and meeting the milestones of the programme. Each event will include a focus on co-production and equity. 

National Learning Session = 4 hours (quarterly) – Objective: A space to share your work nationally, learn from one another, build relationships across all 
learning networks; and continue to work towards the principles of equity and co-production. 

In addition to national learning events, we will also hold quarterly online workshops where there will be space for discussion and focus on particular 
topics to support everyone’ Culture of Care work. 

2025 2026 

Programme 
Launch  

 

 Jun           Jul          Aug          Sep        Oct             Nov             Dec        Jan              Feb            Mar         Apr              May           Jun         Jul               Aug           Sep         Oct          Nov           Dec        Jan               Feb 

National 
Learning 
Session 1 
(Zoom) 

National 
Learning 
Session 2 

(Zoom) 

National 
Learning 
Session 3 

(Zoom) 

Midpoint 
National 
Session 4 

(In-person) 

National 
Learning 
Session 5  

(Zoom) 
 

National 
Learning 
Session 6 

(Zoom) 

National 
Learning 
Session 7 

(Zoom) 
 

Final 
National 

Event 
(In-person) 

Learning 
Network 
Event 2 

(In-person) 
 

Learning 
Network 
Event 1 

(In-person) 

Learning 
Network 
Event 3 

(In-person) 
 

Learning 
Network 
Event 4 

(In-person) 
 

Learning 
Network 
Event 5 

(In-person) 
 

Learning 
Network 
Event 6 

(In-person) 
 

2024 


