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Learning Set 5 Agenda

Date: 10:00-15:00, Tuesday 11 June 2024
Location: The Royal College of Psychiatrists, London
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10:00 - 10:30 Registration

Emily Cannon, Head of Quality Improvement

10:30 - 10:45 Welcome and introduction NCOML

10:45 - 11:45 How to further your understanding of your Quality Improvement Coaches
data NCCMH

. Clementine Fitch-Bunce, Quality Improvement Coach
11:55-12:40 Using ‘TRIZ’ to progress your work NCCMM

Team 1- South London and Maudsley NHS Foundation Trust

Round 2 teams present their project
13:30 - 14:50 highlights so far Team 2 - Lancashire & South Cumbria NHS Foundation Trust

Team 3 - Oxleas NHS Foundation Trust

Matthew Milarski, Head of Quality Improvement

14:50 - 15:00 Feedback an lose
€ a dc NCCMH

Quality Improvement Coaches

15:00 - 15:30 tional time to catch up with your coach
Op a c p yo oa NCCMH

#QuITTCollaborative




