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Quality Improvement in Tobacco
Treatment (QuITT) Collaborative

Learning Set 6 Agenda

Date: 10:00-15:00, Tuesday 10*" September 2024
Location: The Royal College of Psychiatrists, London

10:00 - 10:30 Registration

10:30 - 10:50 Welcome, introduction and ice breaker Ros Warby, Senior Quality Improvement Advisor
Matthew Milarski, Head of Quality Improvement

World Café conversation host Topics:
e Reducing violence and aggression on the ward
) . . ith ITT Project - Nottingh hi
World Café Conversations: Networking and with our Qu rojec . ottinghamshire
10:50 - 11:40 L. Healthcare NHS Foundation Trust
sharing journeys .
¢ A change in culture - West London NHS Trust
e Acknowledging and addressing the non-
adherence of the Trust’s smoke-free policy -
Surrey and Borders Partnership NHs Trust.
e Providing NRT on admission - Greater Manchester
Mental Health NHS FT

World Café Conversations: Networking and
sharing journeys

11:50 - 12.40 Hosts tables as above

13:30 - 1410 Co-Production: The ladder of possibility Jaz Seehra, Quality Improvement Coach
14:20 - 14:50 From Testing to Implementing Clementine Fitch-Bunce, Quality Improvement Coach
14:50 - 15:00 Feedback and Close Matthew Milarski, Head of Quality Immprovement

15:00 - 1530 Optional time to catch up with your coach

#QuITTCollaborative




