
FOUR CORNERS OF STORIES 

BLUE CORNER: 
Team stories to read and discuss with 
others  

Team stories can be found on our website

ORANGE CORNER: 
What challenges have you overcome during 
your QuITT journey?

1. Changed staff perceptions 
2. Improved relationships with the ward
3. Improved collection and understanding 

of data
4. Established NRT as part of care plans 

and support 
5. Introduction of training 
6. Created in-patient groups and activities 

RED CORNER:
What challenges do you still face?

1. Lack of executive and senior support of the 
TDS 

2. Tobacco dependency role and team structure 
3. Long term and stable funding 
4. Staff resistance to smoke free policy 
5. Misconceptions around tobacco dependency 

treatment 
6. Require support from Psychiatrists and 

medical team 
7. Issues with prescribing medication and NRT 

GREEN CORNER: 
What has been the greatest impact of the work 
you have done? 

1. Using the lived experience voice to make 
positive change. 

2. Staff understanding of the importance of 
supporting smoking cessation attempts. 

3. Staff supported to make their own quit attempt.
4. Enhancing and enabling the timely prescription of 

NRT to support patients upon admission.
5. Building the environment to have meaningful 

conversations. 

https://www.rcpsych.ac.uk/improving-care/nccmh/quality-improvement-programmes/quitt/aims-and-objectives/quitt-qi-stories
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