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I What we’ll talk about

- What does good look like for you?

« What challenges are you having with
co-production?

. What are the solutions?

. In-depth discussion of a few of these



I What does good look like?

« On a Post-It please write one example of great co-
production, or one thing you're proud of with the
co-production you do, or one thing that is crucial
for good co-production

» You can use more than one Post-It if you have more
than one example!

. About 10 minutes.



I What are the challenges?

On your flip-chart paper please write a list of the
problems you're having with co-production.

» No solutions yet! These come later.

Try to think about which of these is most important.
Which problem do you most want help with?

. About 20 minutes.



I Solutions!

. Please take your Post-It notes and visit each
oroblem and write at least one thing for each
oroblem. This might be a source of further
information, an offer to collaborate, some advice
about how to solve it.

« We have a full 25 minutes for this.



I Explore the solutions

. We'll pick a few things to have a more in-depth
discussion. We want to understand why the problem

exists and watch out for things that might interfere
with a solution.



I Thank you! And pledges

. Please write one specific thing that you can will
pledge to do within the next fortnight.

. We have about 5 minutes for this.

« And, finally, Thank You so much for your work.



