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10 bedded assessment and treatment unit for children and 
Young People (8 beds June 2019)

Primarily a Learning Disability Service but now supports 
complex disorders via Transformation of Care:

- Varying abilities (not LD), mental health, emotional, behavioural, 
eating disorder, ASD, ADHD, Post Trauma

FRASER 



NTW Trust
High levels Restrictive Practice

• Large number of beds
• Patients with high degree of clinical need
• Transparency

TALK FIRST initiative
• positive and safe care using alternative ideas to help 

individuals manage their mood to stay calm.
• reduce the need to use restrictive physical, mechanical, 

chemical and environmental interventions.
• Different strategies can be used to help young people 

maintain control of their feelings and behaviours. 



SAFE WARDS

Clear Mutual ExpectationsSoft Words

Talk Down

Positive Words

Bad News Mitigation 



SAFE WARDS – cont’d…

Discharge Messages

M

Mutual Help Meeting

Help Meeting

Calm Down Methods

Reassurance

Know Each Other 

http://www.google.co.uk/url?url=http://www.symbols-n-emoticons.com/p/free-facebook-chat-smileys.html&rct=j&frm=1&q=&esrc=s&sa=U&ei=lAXJVIu4Ldbbar63gLAL&ved=0CDoQ9QEwEg&usg=AFQjCNH1E6p9tsMJisIEc4faUdoJARgZrg
http://www.google.co.uk/url?url=http://www.clipartpanda.com/clipart_images/two-thumbs-up-happy-smiley-33286003&rct=j&frm=1&q=&esrc=s&sa=U&ved=0CCwQwW4wC2oVChMIyauSzKKAyAIVhtkaCh2eLwSM&usg=AFQjCNFfbeiJd2GeYO9TP8wS2Sjx_dFbJA


Driver Diagram



Our Change Ideas PDSA Cycles



Our Change Ideas PDSA Cycles



Our Run Charts Seclusion Chart



Our Run Charts Rapid Tranq Chart



Our Run Charts Restraint Chart



Our Change Ideas PDSA Cycles
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Our Change Ideas PDSA Cycles



What’s next?

• QI meeting January
GOAL: Increased involvement of nurses within clinical meetings

• Raise awareness of clinicians/therapists

• Collaborative work

• Identify specific needs 

• meet goals of admission 

• Increase levels of communication/consistency

• Care Planning

• Service User/Care Involvement



Our Change Ideas PDSA Cycles



Re-organisation of Clinical Meetings 

MDT and Core Group meetings re-organised/Reviewed to 
Focus on clinical priorities

• Structure

• Format

• When/how often

• What is to be done

• Who attends



Our Approach: Team around the Child 

Skill mix review Feb. 2019

• Band 6 posts increased
• Review of role

• Clinically driven
• Accountability
• Patient focussed
• Leadership

• Nurses re-organised into 4 teams

• 1 x Band 6 – Care Co-ordinator
• 2 x Band 5 – Named Nurses
• 4/5 x Band 3 – Key Workers 

• Therapists/Psychologists within team depending on need

• Bed Reduction (June 2019)

• 4 teams x 2 patients each



Core Groups

Nurse rostering will adopt a process where nurses from 
particular groups will be available to attend 

These will fit into the 12 week pathway
3 Core Group meetings per admission

• They will fit a standard process
• Formulation
• NEEDS plan – individual and holistic (importance of nursing 

input)
• Devising/Reviewing Care Plans
• FACE and other Risk assessments
• PBS/Mental Health pathway – as appropriate
• Discharge planning



The MDT meeting

• 2 weekly review of each patient (4 per meeting)
• Review NEEDS plan, Goal Based Outcomes, Talk First & 

Behavioural monitoring graphs
• Service User attends & support from Advocate
• Physical Health review
• Section 17 
• Medication review
• Obs. Levels
• Delegate tasks on electronic At A Glance Board.

Max. 1.5 hr. duration



Care Plan categories :   Designed to meet broad spectrum of needs 

My Goals
• Developmental, social, interests, ‘Take-over day’
My Health
• Medical, fitness/well-being, mental /emotional health, medication, therapy
My Behaviour
• Inter-personal skills, PBS, De-escalation, Calm Box, Distraction, insight/self-

awareness, primary/secondary & tertiary intervention, Advanced Directive.
My Relationships
• Social Skills, friends/parents
My Skills
• Daily-living skills, education, sport, D of E, Leisure, Life experience, vocational 

interests



And for yourselves?

- If we could give you any tips they would be:
- Identify who has what role.

- Identify a champion and deputy to update Life Qi to 
ensure consistency.

- Plan who will be attending these meetings.

- Make contact with your coach! They are the fountain 
of Life Qi knowledge!!

- Be honest, some things will work, some won’t … and 
that’s ok!!

- Engage your service users, they often see things you do 
not!

- Have an open mind! Like everything we do clinically!!



We have been Fraser House, Thank you for listening to 
us and good luck to each of you in your project!



Any Questions?

Contact:

Ward Manager: John.callender@ntw.nhs.uk

Life Qi champion: Gemma.dobey@ntw.nhs.uk

mailto:John.callender@ntw.nhs.uk
mailto:Gemma.dobey@ntw.nhs.uk

