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Reducing restrictive practice
MENTAL HEALTH

MDT STRUCTURE:
MOVING TOWARDS
DAILY HUDDLES

Daily meeting with MDT for five minutes per patient

Daily whiteboard meetings

Have a relaxed ward round - tea/coffee for all staff and patients

Patients have a Monday goal setting meeting to take to ward round

Alternating between Nurses and HCAs attending huddles

Give ward round feedback forms for patients and carers

Verbal daily handovers to MDT

Email round bullet points from review

Promote medical staff spending more time on ward



