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IMPROVING MENTAL
HEALTH SAFETY

Reducing restrictive practice

Patient-led safety huddles - NIC and patient to co-chair meeting to create ideas
for keeping the ward feeling safe - commenced December 2018
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 The patient-led safety huddle made patients | « C(Created a cheat sheet for chairs.
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 Some of the suggestions have supported us  Training B2 & B4 to facilitate.
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No. of physical Violence Incidents - Coral Ward starting 17/09/18

Baseline calculated on first 12 values

* |t allows us to create a safer environment but also empowers patients to make decisions about the ward.

 We are working towards patient-led huddles occurring each day (we are almost there). i PR

* People feel listened to and it creates a sense of community. i \/\/_/\/ V/\\/A\v\
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and staff huddles.

Mean — No. of incidents == == Process limits - 3o
A High orlow point ¢ 7 points above or below mean B Rising or falling trend




