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Tewv’s Positive & Safe Framework

Work Steam

Ongoing Interventions

Using Data in Clinical decision making

Dashboard development
Broset Violence Checklist (BVC)
Safety Cross (Daily Huddle)

Supporting services to implement Safewards

154 Safewards Champions
Service Specific Training
Safewards Sharing Practice Group
Crisis & Community development

Person Centred Behaviour Support

Standardised process for developing BS plans
Drop in Behaviour Clinics
Behaviour Support Planning Masterclass

Positive and Safe Training

Prevention & Management of Violence &
Aggression Training (PMVA) course redesign

Post Incident Review/Debrief

Processes for Post incident Review and
Debriefing (Staff & Patient)
Body Camera Feasibility Study
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Dashboard Development
® Developed October 2018

® Meaningful to frontline staff

® Practicality/ease of use

® 2 Dashboards Weekly/Monthly

® Use of Standard Process control charts to help
identify trends

® Use in Handovers/clinical reviews/Staff meetings
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Positive and Safe Dashboard

® Application in daily clinical practice:

® Review of figures

® Tracking changes, patterns and trajectories
® Correlations

® Live reflections

® Discussions it generates - meaningful
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Positive and Safe Dashboard
® |dentification of trends / patterns
® Formulating

® Exploring

® Planning an intervention / response

® Review
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Positive and Safe Dashboard
® Benefits

® Supports identification of issues & trends
® Provides objective information
® Key detail and practical information

® Live flow to information



Tees, Esk and Wear Valleys NHS'|

NHS Foundation Trust

Positive and Safe Dashboard

® Barriers

® Dashboard dependent upon the information entered
® ?does it capture all reductions in RP
® ?identification of positive interventions

® Work in progress — evolving piece of work



