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Change ldea: Activities
Coordinator

" Employed an activities coordinator to work for 2.5 days a

week
= Test
= Feedback

= Subsequent effect

= Result = 2 weeks no restrictive practices
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" |Involvement in the QI project allowed us to evidence
the positive effect the activities coordinator has on
reducing restrictive practices

= Willows secured activities coordinator as a full-time
post
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= Safety Climate Survey Result:
- Notable Theme (Difference between Day/Night shifts)

=\What is next for Willows?

- Responding to concerns (safety climate survey)
- Carers drop in

- Bedroom signs (tark ward)
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Thank you for listening

Any Questions?
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