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Woburn Ward

High dependency Ward‘\

* Mentalillness pathway

* 13 patients

* Mixture of patients on long term segregation/short term seclusion and
unlocked.




Patient X Story 2018
\

Patient X

Nursed on LTS

Minimal engagement with on and off ward activities
Non-compliant with staff
Chronically psychotic
Delusional beliefs CYCLE OF ASSAULT

Frequent and significant violent behaviour SR

tatigue Post-crisis ~ Perceived as

depression, and d.p'.“lon m”“ serious threat
guit phase
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Patient X Story 2019

Patient X

LTS terminated

Engaging in off and on ward activities
Compliant with medication

Significant improvement in physical health
Improvement in social and family relationships
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Data Collection for Woburn
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Use of data to promote learning Open door engagement

1linked PDSA ramp

Reflective practice

LTS patients eating in dining room
Co-design and delivery of training 1linked PDSA ramp

Positive behaviour support/safety plans
Open door engagement whilst
administering prescribed medication,
meals and hot drinks.

Personal stories 1linked PDSA ramp

To reduce the overall use of restrictive }
practice by 30% by April 2020 Trauma-informed approach to care

1linked measure LTS patients attending medication
hatch

Patient Engagement

Briefing Tools

Review of restrictive practices 1linked PDSA ramp

Safety bundles
Protected Ward Times
1linked PDSA ramp

Healthier environments

Safewards/Star wards Making the dining room more appealing




Impact on Ward Atmosphere

* Positive atmosphere on the ward e

» Staff morale improvement

* More patient engagement in activities

* More off ward activities

» Patient football matches

 Significant decrease in number of LTS patients

 Staff using positive de-escalation skills

* Patients utilising own coping strategies (i.e., self seclusion, 1:1’s, PRN)
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If | can survive the war
that | battle with myself,
| can survive anything.

Be Positive

HealthyPlace.com
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