NATIONAL
COLLABRORATING IMPROVING MENTAL
CENTRE FOR HEALTH SAFETY

Reducing restrictive practice

MENTAL HEALTH

Reducing Restrictive Practice — Learning Set 5

Date: Wednesday 18" September 2019, 11:00 — 15:00
Venue: Royal College of Psychiatrists, 21 Prescot Street, London, E1 8BB

10:30 — 11:00 Registration

Welcome
11:00 - 11:10 Amar Shah
) ) Maplewood 3 Ward - Mersey Care NHS Foundation Trust
11:10-11:30 : : .
Danielle Simpson and Sarah Stainton
Group 1 Group 2
Room 1.2-1.4 Room 1.7
Community MDT style Improving the ward Our theory of change and
11:30-12:15 meetings environment learning from each other
Colne Ward Christopher Unit
Central North West Essex Partnership
London NHS FT University NHS FT QI Coaches

12:20 — 12:25 Aidan Fowler - National Director of Patient Safety, NHS Improvement

12:25-13:05 Lunch

) i Seni’s Law
13:05-13:35 Ajibola Lewis
Group 2 Group 1
Room 1.2-1.4 Room 1.7
Community MDT style Improving the ward Our theory of change and
13:35-14:20 meetings environment learning from each other
Colne Ward Christopher Unit
Central North West Essex Partnership
London NHS FT University NHS FT QI Coaches
14:25 — 1450 Re-thinking the Solutions

Kate Lorrimer

14:50 — 15:00 Hugh McCaughey - National Director of Improvement, NHS Improvement

15:00 — 16:00 Optional session for networking

safetyimprovement@rcpsych.ac.uk #MHSIP WiFi: RCPsych-WiFi/ RCP19@w1fl
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