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Sequence of improvement



What is Scale up and Spread?

SCALE UP
 Testing your new ways of working with an increasing number of teams e.g. 

other wards in your unit/hospital

 To test those ideas in different systems/infrastructures and overcome any 

problems that may arise

 To increase confidence that these changes work in each care setting 
(degree of belief)

SPREAD
 When your proven interventions and new ways of working are 

implemented consistently and reliably across a whole system e.g. across a 

whole hospital or Trust
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Q+A SESSION



Now it’s your turn …

 Use the Scale up and Spread worksheets provided

 These will help you to think practically how you might 

successfully share the great work you have done on 

your wards

 You have 5min for each of the 7 questions. For each 

question find a different team in the room to discuss 

with


