National Patient Safety

MH SIP PICU speciality network —

Plan for next 4 meetings

September November

» Safe/ creative *  Workforce * Pathways  Sustainability
activities * Empowering staff * Connections * What next ?
* De-escalation e Utilising MDTs between wards / * Spread and adopt beyond the MH SIP
techniques * Role of OT/ Psychology Community /
e Co-Production * Supporting staff PICUs
that are stretched e Step down
challenges
e OQutreach

models



