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Welcome
Tom Ayers

Director
National Collaborating Centre for Mental Health 
(NCCMH)



X / Twitter

▪ We will be live tweeting this event so you may see the QI coaches 
on their phones throughout the day. Please follow us 
@NCCMentalHealth.

▪ We encourage use of X/Twitter and social media to share the work 
that you are doing throughout the collaborative.

▪ However, we kindly ask you not to tweet people’s names, 
photographs of people’s faces or their talks without their 
permission.

Thank you!!



Agenda
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Approach

Public Health 

Suicide Community-

Based Prevention 

Interventions

Improving quality of 

mental health 

services & patient 

safety (rec 57)

Incl. MH inpatients

8x priority high 

rate STPs 18/19 

funding plans 

(drawn from multi-

agency plans rec 3)

Zero Suicide 

Ambition

£ focus: MH service quality, self-harm, 

middle aged men, primary care access,

Delivery support: National Quality Improvement Programme (18/19 priority STPs) & 

Regional Implementation Support Offer (all STPs)

All STPs

Embedded in core STP MH programme



Programme overview



Patient suicide



‘10 ways’ to improve safety

Source: NCISH



Self-harm

The Lancet Child & Adolescent Health DOI: (10.1016/S2352-4642(23)00126-8) 



Self-harm

The Lancet Child & Adolescent Health DOI: (10.1016/S2352-4642(23)00126-8) 

50% of people 
who die by suicide 

have history 
of self-harm

Risk of suicide 
increased up to 

50-fold in year 
after self-harm



The NICE guideline

https://www.nice.org.uk/guidance/NG225 

https://www.nice.org.uk/guidance/NG225


Competencies 

Source: UCL https://www.ucl.ac.uk/pals/research/clinical-educational-and-health-psychology/research-
groups/core/competence-frameworks/self 

https://www.ucl.ac.uk/pals/research/clinical-educational-and-health-psychology/research-groups/core/competence-frameworks/self
https://www.ucl.ac.uk/pals/research/clinical-educational-and-health-psychology/research-groups/core/competence-frameworks/self


Suicide in mid life



Middle-aged men



Service user and carer involvement



The third sector

Source: Harmless http://www.harmless.org.uk/ ; Samaritans https://www.samaritans.org/how-we-can-help/if-youre-having-difficult-time/if-you-want-self-harm/  

http://www.harmless.org.uk/
https://www.samaritans.org/how-we-can-help/if-youre-having-difficult-time/if-you-want-self-harm/


Source: ONS

Suicide

Age-standardised suicide rates by sex, England and Wales

5583



Source: ONS

Suicide

Age-standardised suicide rates by sex, England and Wales



Patient suicide



Copyright 2023 American Medical Association. All Rights Reserved.

From: Effect of an Emergency Department Process Improvement Package on Suicide Prevention: The ED-SAFE 2 

Cluster Randomized Clinical Trial

JAMA Psychiatry. Published online  May 17, 2023. doi:10.1001/jamapsychiatry.2023.1304



“Its not just about 

the numbers”



Quality improvement

https://sites.manchester.ac.uk/ncish/research-projects/examples-of-good-practice-suicide-prevention-initiatives/ 

https://sites.manchester.ac.uk/ncish/research-projects/examples-of-good-practice-suicide-prevention-initiatives/


Real Time Surveillance

https://sites.manchester.ac.uk/ncish/research-projects/examples-of-good-practice-suicide-prevention-initiatives/ 

https://sites.manchester.ac.uk/ncish/research-projects/examples-of-good-practice-suicide-prevention-initiatives/


Suicide in England in the COVID-19 
pandemic: early data from RTS

Main results

January-March 2020 – 125.7 suicides
April-October 2020 – 121.3 suicides

No significant rise in individual months after lockdown began
Comparison of rates (2020 v 2019) showed no difference



NCISH Data Dictionary

Implementation of NICE quality standards for self-harm

Process measures

Feedback from those receiving support after self-harm 
presentation to ED

Number of referrals to self-harm support service

SELF-HARM DATA

Description Denominator (if applicable) Baseline (if applicable) Additional comments

Rate of hospital 
presentations of 
self-harm 

Office for National Statistics 
(ONS) mid-year population 
estimates (age 10 and over)

Baseline data collected prior to 
implementation

Local data to be taken from Emergency 
Departments and General Hospitals. 
Denominator data to be taken from 
Estimates of the population for the UK, 
England and Wales, Scotland and Northern 
Ireland

Rate of self-harm 
admissions 

Office for National Statistics 
(ONS) mid-year population 
estimates (age 10 and over)

Baseline data collected prior to 
implementation

Data to be taken from Hospital Episode 
Statistics. NB: there are caveats with using 
this data: 
https://bmjopen.bmj.com/content/6/2/e0
09749. 

https://www.ons.gov.uk/peoplepopulationandcommunity/populationandmigration/populationestimates/datasets/populationestimatesforukenglandandwalesscotlandandnorthernireland
https://www.ons.gov.uk/peoplepopulationandcommunity/populationandmigration/populationestimates/datasets/populationestimatesforukenglandandwalesscotlandandnorthernireland
https://www.ons.gov.uk/peoplepopulationandcommunity/populationandmigration/populationestimates/datasets/populationestimatesforukenglandandwalesscotlandandnorthernireland
https://digital.nhs.uk/data-and-information/data-tools-and-services/data-services/hospital-episode-statistics
https://digital.nhs.uk/data-and-information/data-tools-and-services/data-services/hospital-episode-statistics
https://bmjopen.bmj.com/content/6/2/e009749
https://bmjopen.bmj.com/content/6/2/e009749


https://www.rcpsych.ac.uk/improving-

care/nccmh/national-suicide-prevention-programme

The website

https://sites.manchester.ac.uk/ncish/research-projects/ 

https://www.rcpsych.ac.uk/improving-care/nccmh/national-suicide-prevention-programme
https://www.rcpsych.ac.uk/improving-care/nccmh/national-suicide-prevention-programme
https://sites.manchester.ac.uk/ncish/research-projects/
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Self-poisoning or self-
injury irrespective of 

apparent motivation or 
medical seriousness

Self-harm



Self-poisoning or self-
injury irrespective of 

apparent motivation or 
medical seriousness

Self-harm



The Iceberg Model of suicidal behaviour

People on CMHT 

caseloads who self-

harm with little access 

to brief psychological 

or other interventions

People who present to 

ED or MH Crisis but 

don’t get follow up

People who present to 

primary care

People who don’t come 

to the attention of 

services

Young adults aged 18-25

Older adults

BAME groups

LGBTQ+ groups



The NHS Long Term Plan

adults and older adults per year helped to access new and 
integrated models of primary and community mental 
health care by 2023/24. 
Includes - improved self-harm support.

At least 

370,000

£975m 
extra per year

community-mental-health-

framework-for-adults-and-

older-adults.pdf 

(england.nhs.uk)

https://www.england.nhs.uk/wp-content/uploads/2019/09/community-mental-health-framework-for-adults-and-older-adults.pdf
https://www.england.nhs.uk/wp-content/uploads/2019/09/community-mental-health-framework-for-adults-and-older-adults.pdf
https://www.england.nhs.uk/wp-content/uploads/2019/09/community-mental-health-framework-for-adults-and-older-adults.pdf
https://www.england.nhs.uk/wp-content/uploads/2019/09/community-mental-health-framework-for-adults-and-older-adults.pdf


The NHS Long Term Plan

adults and older adults per year helped to access new and 
integrated models of primary and community mental 
health care by 2023/24. 
Includes - improved self-harm support.

At least 

370,000

£975m 
extra per year

community-mental-health-

framework-for-adults-and-

older-adults.pdf 

(england.nhs.uk)

Aim: Develop plans to 

improve community 

services for self-harm.

https://www.england.nhs.uk/wp-content/uploads/2019/09/community-mental-health-framework-for-adults-and-older-adults.pdf
https://www.england.nhs.uk/wp-content/uploads/2019/09/community-mental-health-framework-for-adults-and-older-adults.pdf
https://www.england.nhs.uk/wp-content/uploads/2019/09/community-mental-health-framework-for-adults-and-older-adults.pdf
https://www.england.nhs.uk/wp-content/uploads/2019/09/community-mental-health-framework-for-adults-and-older-adults.pdf


Community based services for self-harm



Website

https://sites.manchester.ac.uk/mash-project/support-for-improving-

community-based-care-for-self-harm/

https://sites.manchester.ac.uk/mash-project/support-for-improving-community-based-care-for-self-harm/
https://sites.manchester.ac.uk/mash-project/support-for-improving-community-based-care-for-self-harm/


Community based services for self-harm



Community based self-harm 

https://sites.manchester.ac.uk/mash-project/support-for-improving-community-based-care-for-self-harm/ 

https://sites.manchester.ac.uk/mash-project/support-for-improving-community-based-care-for-self-harm/
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CQUIN for self-harm

https://www.england.nhs.uk/nhs-standard-contract/cquin/2022-23-cquin/ 

https://www.england.nhs.uk/nhs-standard-contract/cquin/2022-23-cquin/


CQUIN for self-harm



CQUIN for self-harm



CQUIN for self-harm
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@NCISH_UK @mashproject @PSRC_GM

Centre for Mental Health and Safety



Sharing good practice in 
suicide prevention and 
learning from the Suicide 
Prevention Programme



Sharing good practice

▪Complete your poster (15min) – copies are 
available from the team

▪Display your completed poster (10min)

▪ Time to review posters around the room 
(30min)

▪Whole room discussion and reflections 
(20min)



Name:
Organisation:

#SuicidePreventionProgramme

What idea(s) have you taken from others?

What have you learnt about doing this work that you’d like to share? 

What is something you’ve worked on in suicide prevention that you are most proud of?



The new suicide prevention 
strategy and the future

Professor Sir Louis Appleby

Director of NCISH, Professor of Psychiatry
National Confidential Inquiry into Suicide and 
Safety in Mental Health (NCISH)



Source: ONS

The new suicide prevention 
strategy and the future

Suicide Prevention Programme - 20th February 2024

Professor Louis Appleby



Suicide prevention strategy 2023

Improve data & evidence 

Support priority groups

Address population risk factors 

Online safety & responsible media 

Effective crisis care 

Reduce access to methods of suicide 

Suicide bereavement support 

Make suicide everybody’s business



Source: ONS

Suicide rates registered, England and Wales 
1982-2022

Age-standardised suicide rates by sex, England and Wales, registered

ASMRs per 100,000
Rates in 2007 and 2017 
lowest on record

Covid disruption 
2020-2021

No overall change since 
2018



Quarterly suicide rates, 2014-22, England

Source: ONS 

2014 2015 2018 2019 2020 2021 20222016 2017 2023



Suicide in age and sex groups

Men aged 45-54 and 90+ have highest suicide rates

Age-specific suicide rates, 3-year average 2020-2022, England

Source: ONS Suicides in England and Wales: 2022 registrations



Suicide in middle-aged men: national study 

Source: Graney J, Ibrahim S, Tham SG, Turnbull P, Appleby L, Kapur N, Rodway C. Antecedents and service contact in an observational study of 242 suicide deaths in middle-aged men in England, Scotland and Wales, 2017. BMJ Public Health. 2024 Jan 1;2(1).

We found high rates of 

•economic adversity 

•physical ill-health 

•alcohol/drugs

Most had recent contact with 
services - simplistic to say 
men don’t seek help.



Sociodemographic inequalities of suicide

Source: Ward, I.L., Finning, K., Ayoubkhani, D., Hendry, K., Sharland, E., Appleby. L., Nafilyan, V. Sociodemographic inequalities of suicide: a population-based cohort study of adults in England and Wales 2011–21, European Journal of 
Public Health, 2024, https://doi.org/10.1093/eurpub/ckad233

Main effects were in:

• Age
• Sex
• Health & disability
• Long-term 

unemployment

https://doi.org/10.1093/eurpub/ckad233


Psychiatric in-patient care in England: 
as safe as it can be? 

Source: Hunt IM, Baird A, Turnbull P, Ibrahim S, Shaw J, Appleby L, Kapur N. Psychiatric in-patient care in England: as safe as it can be? An examination of in-patient suicide between 2009 and 2020. 

Psychological Medicine. 2024 Jan 12:1-7.

Falling inpatient suicide rates 
over the last decade:  

•fall started several years 
earlier - this is a long-term 
trend 
•seems to have levelled off 
since 2016 
•less apparent in younger 
patients.



10 evidence-based ways to improve 
safety in MH care

Source: NCISH



Autism and ADHD, UK

Source: NCISH



Suicide in a public location, UK

Source: NCISH



Suicide rates in 15-19 year olds

Source: ONS Suicides in England: 2022 registrations

Rise over several 
years

Covid disruption 
2020-2021

No overall change 
since 2018



Common themes in young suicides: national study

Isolation 21%

Source: NCISH

Had been in care 8%

Abuse 11%

Family factors 23%  

Bereavement 25%

Bullying 19%

Online risk 24%

Academic pressures 32%

Physical health 30%

Alc/drug use 
42%

LGBT 5%



New measures in suicide prevention strategy

New offence of encouraging self-harm

Tighter affordability checks on problem gamblers

Personalised approach to clinical risk

Mental health support in schools

£10m to charities



New measures in suicide prevention strategy

Alert system for new suicide methods

New study of NHS staff suicide

New Govt policies assessed for mental health impact

National real-time suicide surveillance



Panel Discussion
Adele Owen
Greater Manchester Suicide Prevention & Bereavement Support 
Programme Manager

Louis Appleby
Director of NCISH, Professor of Psychiatry

Nav Kapur
Head of Suicide Research, Professor of Psychiatry and Population Health

Sue Wilgoss
Advisor for Suicide Prevention with Lived Experience



Close
Tom Ayers

Director
National Collaborating Centre for Mental Health 
(NCCMH)
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