
 
National Suicide Prevention Programme 

Shared Learning Day 
Date: Monday 8th October 2018, 9:30-4:30pm 

Venue: Mary Ward House, 5-7 Tavistock Place, London WC 1H 9SN 
Breakout rooms: Emerson room and the Morris room 

Hosted by: National Collaborating Centre for Mental Health.  
Chair: Dr Helen Smith 

 

Item Time Item Details Led by 

 09:00 Tea & Coffee Welcome  

1.  09.30 Welcome Helen Smith 

2.  09:35 Day’s programme and ground rules Helen Smith 

3.  09:45 Using force-field analysis to understand progress and 
restraints 

Amar Shah 

4.  10:15 Story-telling exercise – intro and prep time 
Elevator pitch from each team 

Amar Shah 

 10:45 Mid-morning break  

5.  11:00 Intro to the next section:  shared learning exercises & 
coaching sessions 
 

Amar Shah 

6.  11:15 6 teams undertake the shared learning exercises on co-
production 
 
2 teams have individual coaching sessions for 45 minutes 
 

Tom Ayers, Saiqa Akhtar & 
Kate Lorrimer 
 
Helen Smith & Amar Shah 

7.  12:00 6 teams undertake the shared learning exercises on 
common measurement strategies 
 
 
2 teams have individual coaching sessions for 45 minutes 

Tom Ayers, Saiqa Akhtar & 
Kate Lorrimer 
 
 
Helen Smith & Amar Shah 

 12.45 Lunch  

8.  13.30 6 teams undertake the shared learning exercises on the 
ongoing improvement approach 
 
2 teams have individual coaching sessions for 45 minutes 
 

Tom Ayers, Saiqa Akhtar & 
Kate Lorrimer 
 
Helen Smith & Amar Shah 

9.  14:15 6 teams undertake the shared learning exercises on early 
project successes 

2 teams have individual coaching sessions for 45 minutes 
 

Tom Ayers, Saiqa Akhtar & 
Kate Lorrimer 
 
Helen Smith & Amar Shah 

 15.00 Tea Break  

10.  15:15 Action planning and next steps as individual teams Amar Shah 

11.  15.35 Report out on next steps Amar Shah 

12.  16:00 Close Helen Smith 

 


