
Public Mental Health Learning 
Community Workshop

Welcome, and thank you for joining today’s event! 

Our speakers today include: 

Dr Megan Watkins 
Head of Public Mental 

Health Implementation 
Centre (PMHIC)

Lucy Gallagher 
Patient and Public Involvement 

and Engagement Advisor 
King’s College London

Jason Grant-Rowles
NIHR Maudsley Biomedical 

Research Centre PhD Student
 King’s College London

Alfie Slade  
Government Affairs Lead
Obesity Health Alliance 

(OHA)



Housekeeping points before we get started

Recording the session
If not speaking, please mute Camera on please, 

if comfortable to 

Please ask Questions 
• Raise your hand
• Use the chat function

Tech issues, please contact 
public.MH@rcpsych.ac.uk 

 

mailto:public.MH@rcpsych.ac.uk


Shared principles

Listen with respect and openness
We seek to value learning from different people and stay 
open to new ways of doing things.

Confidentiality
People may share something they wish to be kept 
confidential. We require everyone’s agreement not to share 
anyone’s information without their permission. 

Collaborate
We seek to make decisions by consensus. Everyone’s input 
is equally valued.



Shared principles

Contribute
We seek to share ideas, ask questions and contribute to 
discussions. We can also choose not participate at any 
stage. 

Disagree with the point - not the person
We seek to resolve conflicts and tensions.

Use plain language
We seek first to understand, then to be understood. If 
possible, avoid using jargon and explain acronyms if they 
must be used. 



Today’s agenda  
Time Speaker Affiliation Topic

10:00-10:10 Dr Megan Watkins Head of Public Mental Health 
Implementation Centre (PMHIC)

Welcome and introductions

10:10-10:30 Alfie Slade Government Affairs Lead | 
Obesity Health Alliance (OHA)

Obesity: exploring policy and 
political landscape – title to 
be confirmed 

Followed by Q&A

10:30-10:35 Break (5min)

10:35-10:55 Jason Grant-Rowles

Lucy Gallagher 

NIHR Maudsley Biomedical 
Research Centre PhD Student |  
King’s College London

Patient and Public Involvement 
and Engagement Advisor |  
King’s College London Research 
Support Service (KCL RSS) Hub

Patient and Public 
Involvement within the 
Mental Health 
Implementation Network

Followed by Q&A 

10:55-11:00 Dr Megan Watkins Thank you and closing 
remarks 



Obesity: Exploring 
Policy and Political 
Landscape 

Alfred Slade 

Government Affairs Lead | Obesity Health 
Alliance (OHA)



Obesity Policy & Political Landscape in 2025/2026

Alfie Slade

15th October 2025



• c.70 members (health charities, royal 
colleges & lived experience/patient 
advocacy/campaign groups) 

• Campaigns for population-level measures 
to reduce the UK’s very high prevalence of 
excess weight

• Led by CRUK, Sustain, BHF, DUK, RCP, 
Nesta, BMA and FPH.

• Exist to develop consensus positions 
across the public health third sector to 
maximise advocacy impact

• Direct engagement with parliamentary, 
civil service, health system and third 
sector policymakers

About the OHA



• The Soft Drinks Industry Levy

• HFSS Food & Drink Advertising on 
TV/Online

• Promotion & Placement in 
Supermarkets

• Planning/Hot Food Takeaways

• Further Fiscal Measures

Past/Existing Campaigns 



• 14 strategies, 689 UK Government obesity policies 
since 1992

• Most policies never implemented due to political 
caution and industry opposition 

• Those that were overwhelmingly focused on 
education, "individual responsibility" and 
behaviour change without addressing structural 
factors 

• Success of the Soft Drinks Industry Levy 

• Two thirds of adults, and two in five Year 6 
children, living with excess weight

A 30 Year Recap



• December 2018 - the Mayor of London, Sadiq Khan 
published the London Food Strategy

• The policy covers all advertisements across TfL’s 
network that directly or indirectly promote high fat, salt 
and/or sugar (HFSS) products. 

• It also includes advertisements for food and drink 
companies, restaurants, takeaways and delivery 
services. 

• The Department of Health and Social Care’s Nutrient 
Profiling Model determines which products can be 
advertised. 

• Companies can apply for an exception for their HFSS 
products. Applications are reviewed by an exceptions 
panel, considering factors like whether a healthier 
alternative is available, children’s consumption of the 
product; and if the presentation of the product appeals to 
children. TfL reviews and determines whether to grant 
exceptions based on precedents set by the exceptions 
panel

TfL Regulations 



TfL Regulations - Impact 



• LSHTM research has found that the TfL 
regulations prevented over 100,000 cases of 
obesity between 2019 and 2022

• 94,867 fewer cases of obesity than expected 
(4.8% decrease), 2,857 fewer cases of diabetes, 
and 1,915 fewer cases of cardiovascular 
disease.

• Generated NHS savings of over £200 million 
over the lifetime of the impacted population

• Figures based on estimated change in 
consumption relative to pre-regulation 
consumption, and modelled reductions in 
excess weight and associated health harms 

TfL Regulations - Impact 



• Led by Boris Johnson in response to 

Covid

• Focussed on marketing of food and 

drink high in fat, salt and sugar (HFSS)

• 9pm advertising watershed on TV and 

total ban online

2020 Obesity Strategy & TV/Online Advertising 



•Cast doubt on evidence

•Create alternative explanations 

•Claim regressivity and negative economic 

impact

Industry Lobbying – Deny





•Call for exemptions

•Create loopholes

•Cast doubt on enforceability, economic 

impact & “unintended consequences”

Industry Lobbying – Dilute





•Demand long implementation timelines

•Exploit crises 

•Legal challenges 

Industry Lobbying – Delay





• May 2022 – Health & Care Act becomes law

• June 2022 – Johnson Government announces delay to planned policies

• September 2022 – Truss Government attempts to repeal existing policies

• December 2022 – Sunak Government confirms delay to planned policies 

to Oct 2025

Delays to Regulations & Response 







• May 2022 – Health & Care Act becomes law

• June 2022 – Johnson Government announces delay to planned policies

• September 2022 – Truss Government attempts to repeal existing policies

• December 2022 – Sunak Government confirms delay to planned policies 

to Oct 2025

Lobbying & Manifestos: What Worked?







Questions from the audience 



Time for a comfort break 
See you all shortly 



Patient and Public 
Involvement within the 
Mental Health 
Implementation Network
 

Jason Grant-Rowles
NIHR Maudsley Biomedical Research Centre PhD 
Student |  King’s College London

Lucy Gallagher 
Patient and Public Involvement and Engagement 
Advisor |  King’s College London Research Support 
Service (KCL RSS) Hub



NIHR ARC National Priorities Programme: Mental Health Implementation Network (MHIN)

Jason Grant-Rowles & Lucy Gallagher

Patient and Public Involvement 
within the Mental Health 
Implementation Network



Whatwas theMHIN?

• Commissioned by the National Institute for 

Health and Care Research

• Jointly led by the Applied Research 

Collaboration (ARC) South London and ARC 

East of England

• Problems addressed:

• Care gap in mental health

• Slow translation from evidence to practice

• Uneven implementation

• Underserved populations and conditions

NIHRARC National Priorities Programme:Mental Health ImplementationNetwork (MHIN)



MHIN Aim:

• To catalyse andevaluate the implementation of high impact, evidence-based 

mental health interventions regionally or nationallywithin 3 years

MHINObjectives:

• To convene amultidisciplinary consortium of key stakeholders

• To identify and prioritise mental health service areas that require 

improvement

• To identify evidence-based solutions and agree implementationmethods

• To conduct a two-tier evaluation of the implementation activities as well 

as MHIN as a priority network programme

NIHRARC National Priorities Programme:Mental Health ImplementationNetwork (MHIN)



Topic areas

• Improving access to mental health services for minority
ethnic communities (Project 1)

• Improving children and young people's mental health using parent led 
cognitive behavioural therapy (CBT) (Project 2)

• Integrated protocols for substance use, mental health, and physical health 
problems (Project 3)

NIHRARC National Priorities Programme:Mental Health ImplementationNetwork (MHIN)



TheMHINPPIWorkstream

Our role in the MHIN:

• To ensure PPI was a part of the central governance and

• To provide support to our partners on embedding lived experience in their 
implementation journeys

• Involvement and Inclusion Guidance document

• Structures of Involvement

• Meaningful involvement checklist

• Snakes and Ladders of Involvement

NIHRARC National Priorities Programme:Mental Health ImplementationNetwork (MHIN)





MHIN PPI
Celebration 
Event 
February 
2025 at The 
Circle, 
Sheffield

Artwork: Dr 
Penelope 
Mendonça



MHIN PPI Celebration 
Event February 2025 
at The Circle, Sheffield

Artwork: Dr Penelope 
Mendonça



Questions from the audience 



Upcoming Events 

 

If you would like to share your experiences of public mental 
health practice, including challenges and best practice at one 

of our future events, please email us at 
public.mh@rcpsych.ac.uk

 

➢ Learning Set (virtual)
 Wednesday 19 November 2025, 10.00-12.00 

New schedule of events for 2026 now 
available on our webpages 

mailto:public.mh@rcpsych.ac.uk
https://www.rcpsych.ac.uk/improving-care/public-mental-health-implementation-centre/public-mental-health-learning-community


PMHIC Blog Series: Perspectives 
on public mental health 

Aims to highlight the voices of public 
health experts, promote public mental 
health as an intrinsic part of psychiatry, and 
support College members and the wider 
public

Authors/Co-authors are invited to write 
blog posts that address current and relevant 
topics in public mental health

Format – co-produced and including a call 
to action that encourages reader 
engagement

Weight 
Management & 

Mental Health in 
Wales

Young minds online 

Paying the price of 
our mental health 

in the cost-of-living 
crisis



How did you find today's event? 

We value your 
feedback as this helps 
us to continue to 
improve these events 
and ensure topics 
covered are 
meaningful and 
relevant to you and 
your work



Thank you and closing 
remarks 

  

Dr Megan Watkins 

Head of PMHIC
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